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Chartered Professional Accountants of Canada is  
proud to play a leadership role in promoting and  
recognizing the best in corporate reporting.  
 
Our Awards of Excellence in Corporate Reporting  
honour the publicly listed companies and Crown  
corporations that have demonstrated outstanding  
commitment to providing complete, timely and  
transparent disclosures. We extend sincere  
congratulations to the 2014 award winners. Your  
leadership is an inspiration. 
 
Our top honour goes to PotashCorp, which takes the 
2014 Overall Award of Excellence in Corporate Reporting.  
The win reflects the strongest overall performance in 
four judging categories: Financial Reporting, Corporate 
Governance Disclosures, Electronic Disclosures and 
Sustainability Reporting. 
 
Winning is clearly a great achievement. However, in  
our view every company that entered the program this 
year is to be commended. The competition was fierce, 
particularly in the Sustainability Reporting judging 
category and the Financial Services and Federal Crown 
Corporation (Large) sectors. This speaks to the quality 
of the materials the judges are reviewing — it is 
encouraging to see a tight race. 
 
Over the program’s 63-year history, we have watched 
the bar continually move higher. Each year, quality 
improves, new benchmarks are established and fresh 
approaches emerge. The pace of change reflects the 
ever-changing environment.   
 
Corporate reporting continues to become more complex 
and corporate reports more lengthy as new accounting 
standards and regulatory requirements are issued.  
CPA Canada is committed to being a thought leader  
in the reduction of complexity and looking for ways 
to simplify reporting for not just Canadian companies, 
but companies globally.
 
The concepts of integrated reporting are also receiving 
more attention worldwide. The International Integrated 
Reporting Council continues to support research to 

complement its Integrated Reporting Framework, 
although few companies to date report using the 
<IR> Framework in its entirety. In Canada, despite our 
resource-based economy, the uptake of integrated 
reporting is slower than elsewhere in the world, largely 
because of our already robust corporate reporting 
environment.
 
The effective use of investor relations websites is now 
only part of the corporate communications landscape. 
The rapid rise of social media is influencing how  
companies disseminate information electronically. 
 
The complexity embedded in financial reporting has led, 
in part, to an increase in the use of non-GAAP measures,  
as companies try to find simpler ways to explain their 
business results. CPA Canada continues to provide thought  
leadership and best practice guidance regarding the  
disclosure of non-GAAP measures to increase transparency  
and understandability of those measures.
 
A sincere thank you to our distinguished panel of 
judges. Bill Buchanan, Mike Harris, Susan Todd, Valerie 
Chort and Gerald Trites provided strong leadership. 
Equally, each of the almost 80 panel members who 
shared their experience and time made a valuable  
contribution. Updating the criteria, reviewing reams of 
paper and website pages and judiciously selecting  
winners requires an incredible commitment. The strength  
of this program rests on your shoulders. Thank you. 
 
The following pages profile this year’s winners,  
demonstrating the qualities of top-tier corporate  
reporting. Organizations that are committed to improving  
their reporting will gain insights from reading the articles 
and visiting the winners’ investor relations websites.
 
As a unified body, CPA Canada’s increased influence 
on the accounting profession carries with it a great 
responsibility to act in the public interest. We are proud 
to foster high quality corporate reporting, and applaud 
entrants and judges for sharing in this vision.  
 

Kevin Dancey is president and CEO at CPA Canada

The pursuit of excellence  
in corporate reporting 
Kevin Dancey, FcPa, Fca
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GOLD SPOnSORS

THANKS TO OUR 
SPONSORS 
Chartered Professional Accountants  
of Canada gratefully acknowledges the 
contributions of our sponsors. 

By supporting the CPA Canada Awards of 
Excellence in Corporate Reporting, our sponsors 
play a key role in recognizing and promoting 
high-quality business reporting in Canada. 

Our sponsors’ involvement in the program 
sends a strong message about commitment to 
complete, timely and transparent disclosures  
and a strong capital market.  
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We are proud to sponsor this event and celebrate the  

highest quality in corporate reporting. As an industry leader, CNW shares the values 

exhibited by the finalists and we understand the effort that goes into a job well done.

Together with Vintage, our financial print and shareholder communications 

division, we focus on delivering a complete suite of smart and efficient regulatory 

compliance and continuous disclosure services. CNW is the only newswire 

service provider endorsed by the Toronto Stock Exchange for news  

release distribution and financial results webcasting services.

CNW CoNgratulates 
tHe WInners oF tHe 
aWards oF eXCeLLenCe 
In Corporate reportInG

©2014 CNW Group Ltd.     

How can we help?
1-877-CNW-7890 • info@newswire.ca • newswire.ca
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The CPA Canada Awards of Excellence in 
Corporate Reporting are recognized across 
Canada for celebrating the very best in 
corporate reporting.  

crown corporation awards
Awards of Excellence for Financial Reporting 
are presented to federal and provincial Crown 
corporations.

industry sector awards 
Industry sector awards are given to companies 
that display excellence within their industry 
categories. This year the industry categories 
include Clean Technology, Communications 
and Media, Consumer Products and Services, 
Diversifi ed Industries, Financial Services, 
Industrial Products and Services, Mining, Oil and 
Gas/Forestry Products and Utilities and Pipelines/
Real Estate. 

These awards are given to TSX issuers who receive 
the highest scores in four judging categories.

Overall award of excellence
Among the nine industry sector winners, one is 
selected as the recipient of the Overall Award 
of Excellence.

Judging category awards
Awards of Excellence and Honourable Mentions 
are given to entrants deemed to be the best 
across all industry sectors, in each of the four 
judging categories: 

Financial Reporting: A company’s annual report 
does an outstanding job of communicating the 
past year’s results within the context of the 
corporate strategies, competitive strengths and 
industry fundamentals. 

corporate Governance Disclosure: Demonstrating 
excellence in corporate governance reporting 
requires disclosures that are comprehensive, 
organized and go above and beyond what is 
required by Canadian Securities Administrators 
requirements.

electronic Disclosure: As the growth of data 
analytics continues, corporate websites need to 
be user-friendly and contain as much relevant 
information as possible. 

Sustainability Reporting: Economic, social and 
environmental performance measurement and 
reporting is a growing area in the corporate 
reporting fi eld. Communicating sustainability 
issues and performance in a contextualized, 
readable and credible manner sets the top 
reporters apart from competitors. 

About the awards

  

We are proud to sponsor this event and celebrate the  

highest quality in corporate reporting. As an industry leader, CNW shares the values 

exhibited by the finalists and we understand the effort that goes into a job well done.

Together with Vintage, our financial print and shareholder communications 

division, we focus on delivering a complete suite of smart and efficient regulatory 

compliance and continuous disclosure services. CNW is the only newswire 

service provider endorsed by the Toronto Stock Exchange for news  

release distribution and financial results webcasting services.

CNW CoNgratulates 
tHe WInners oF tHe 
aWards oF eXCeLLenCe 
In Corporate reportInG

©2014 CNW Group Ltd.     

How can we help?
1-877-CNW-7890 • info@newswire.ca • newswire.ca
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The Financial Reporting judging category is assessed by Chartered Professional 
Accountants, investor relations professionals and financial analysts.

chartered Professional accountants of canada  

Canada’s accounting profession is uniting under a new single designation, Chartered 
Professional Accountant (CPA). The profession’s national body, Chartered Professional  
Accountants of Canada (CPA Canada), represents and supports more than 
190,000 members across the country and internationally. CPAs are valued for their 
financial and tax expertise, strategic thinking, business insight, management skills 
and leadership. CPA Canada has consolidated the operations of three national 
accounting bodies: The Canadian Institute of Chartered Accountants, the Certified 
General Accountants of Canada and The Society of Management Accountants of 
Canada. CPA Canada conducts research into current and emerging business issues 
and supports the setting of accounting, auditing and assurance standards for 
business, not-for-profit organizations and government. It also issues guidance on 
control and governance, publishes professional literature and develops certification 
and continuing education programs.

The canadian investor Relations institute (ciRi)
The Canadian Investor Relations Institute (CIRI) is a professional, not-for-profit  
association of executives responsible for communication between public corporations,  
investors and the financial community. CIRI contributes to the transparency and 
integrity of the Canadian capital market by advancing the practice of investor relations,  
the professional competency of its members and the stature of the profession. CIRI 
is the voice of IR in Canada. For further information, please visit www.ciri.org.

cFa Society Toronto 
CFA Society Toronto supports the professional and business development of more 
than 8,000 CFA charterholders in Toronto, making it the second-largest member 
society in the world. It provides members with a local perspective on a global  
designation, including educational programs, sponsored events, job postings, quarterly  
newsletters, a comprehensive affinity program and networking opportunities. A  
not-for-profit organization, CFA Society Toronto is affiliated with CFA Institute, 
the global body that administers the Chartered Financial Analyst curriculum and 
sets voluntary, ethics-based performance-reporting standards for the investment 
industry. CFA Society Toronto’s members are leaders in ethics in the financial  
community. For more information, please refer to www.cfatoronto.ca.

About the judging groups
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A multi-disciplinary panel of experts plays an integral role in the Awards of 
Excellence in Corporate Reporting.

CPA Canada thanks the 2014 judges for their hard work and dedication in reviewing 
62 public companies and Crown organizations that entered the competition this 
year. Their volunteer contribution elevates the overall quality of corporate reporting 
in Canada. 

Overall judging coordinator
Bill Buchanan, FCPA, FCA, retired partner, KPMG LLP

Lead judges
Crown corporations
 Jon Dervin, CPA, CA, CPA (Illinois), partner, EY

Financial Reporting
Bill Buchanan, FCPA, FCA, retired partner, KPMG LLP
Jane Maciel, CIRI

Electronic Disclosure
Gerald Trites, FCPA, FCA, CISA, president, Zorba Research Inc.

Corporate Governance Disclosure
Mike Harris, FCPA, FCA, CIA, ICD.D, partner, PwC 

Sustainability Reporting
Susan Todd, CPA, CA, principal, Solstice Sustainability Works Inc.
Valerie Chort, partner and national leader, Sustainability, Deloitte

Technical advisor
Todd Scaletta, MBA, FCMA, C.Dir., director, Strategy, 
Risk & Performance Management, CPA Canada 

The 2014 panel of judges
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Salman ahmad 
Associate
PwC 

christopher Barltrop,  
FcPa, Fca
Retired partner 
bdo Canada LLP  

Matthew Batterton,  
cPa, ca, ciSa
senior manager
eY

alyssa Barry, cPiR
Manager, Investor 
Communications
Amica Mature Lifestyles Inc.

Jackie Beith, cPa, ca
senior manager, external 
Reporting
ontario Lottery and gaming 
Corporation 

Lorie Brière
Principal
The Works design  
Communications Ltd. 

Mark Brownlie
Chief executive
Responsibility Matters Inc. 

Mark Burnes, cPa, ca, cia, cFe 
director
PwC

Mina chan, cPa, ca
Manager, Policies and  
special Projects 
Rogers Communications Inc. 

alex chen 
Associate
PwC

James chew, M.e.Des
senior consultant, sustainability
deloitte

courtney craib
President
Craib design & 
Communications Inc.

catherine crofton 
Vice president, sales
Q4 Web systems

John Desjardins, cPa, ca
Partner
kPMg LLP

arjun Doshi, cPa, ca,  
cPa (illinois)
Manager, Client strategy & 
People development
National bank Financial

Margaret Fang
Associate
PwC

Gerry Fields, LL.B, J.D.
President and general counsel
CoRNeRsToNe gRouP™ 

alex Fisher, cPa, ca
Principal
CPA Canada 

Dana Fountain
Coordinator, Corporate 
sustainability 
Toronto and Region  
Conservation Authority

Kelly Freeman, cPa, cMa
director, Investor Relations
PotashCorp

Wesley Gee, MSc, aieMa
director, sustainability
The Works design  
Communications Ltd. 

Shazia Hassam 
Associate
PwC

nancy Hoo, cPa, ca
director, Corporate Finance
Four seasons Hotels and 
Resorts 

emily Huang, cPa, cMa, MBa 
Manager
PwC 

Laura Jackowich, B.a  
Analyst, sustainability
deloitte

Deepak Jaswal, LLB
Associate
PwC

Terri Katerenchuk,  
cPa, ca, MPacc
senior accountant
Cenovus energy Inc.

Zac Konings 
Associate
PwC

Daniel Kurisko 
Associate
PwC

Tina Lao 
Associate
PwC

crystal Li 
Associate
PwC

Raymond Liu 
Associate
PwC

aleksandra Maceniv,  
cPa, ca
Manager
ernst & Young LLP

craig Mass, ca
director, Treasury
Western energy services Corp.

Judges
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Jeff  Mazzer, cPa, ca
Manager, Technical Accounting
ontario Lottery and gaming 
Corporation 

carolyn McGill, MBa

Stephen Mcintyre, cPa, ca, 
cPa (illinois)
senior manager
eY

christophe Menigault, 
M. env.
Consultant, sustainability
deloitte

Mita Meyers, cPa, ca
senior manager
eY

Jason Moore, cPa, ca
Manager, Financial Controls and 
Accounting Policy
RioCan Real estate 
Investment Trust

Kathryn Morrison
Manager, Advisory services
sustainalytics

Shannon Mullins, Mia
Manager, sustainability
deloitte

andrea Orzech, cPa, ca
Associate vice president, 
Investor Relations
Canadian Tire Corporation, Ltd. 

akshay Pattni 
Associate
PwC

andrew Perro
senior art director
Craib design & 
Communications Inc.

Stephanie Poon, cFa, LLM
Vice president
RbC Capital Markets

answerd Ramcharan, cFa
specialist, Member 
Regulation Policy
Investment Industry Regulatory 
organization of Canada 

Suzette Ramcharan, cPiR
director, Investor Relations
st Andrew goldfi elds Ltd. 

Jean-Philippe Renaut, MSc
Manager, Climate Change and 
sustainability services
eY

christine Rhodes, ciSa
Manager, Climate Change and 
sustainability services
eY

Jeff  Rousset  
Associate
PwC

agnieszka Rum Moore
Associate, CbsR & 
Independent Consultant 
Canadian business for social 
Responsibility

Tania Shaw
Manager, Communications
Primero Mining Corp. 

David Simpson
director
Interpraxis - sustainability 
Advisory and Assurance 

nick Slade
Associate
PwC 

Peter Smalley
Consultant
delphi group

christie Stephenson
Chief governance offi  cer
Adeccammas diagnostic 
Imaging Inc.

amanda Tang, cPa, ca
director, Financial Markets 
operational Risks
National bank of Canada

Laurie Thomas, cPa, cMa, cPiR
Manager, Investor Relations
Cameco Corporation

Robyn Troop, HBa  
Consultant, enterprise Risk
deloitte

Jennifer vieno, Ma
Institutional analyst
Fidelity Investments 

alan Willis, cPa, ca
Consultant
Alan Willis & Associates 

viren Wong, cPa, cFa, FRM
Portfolio manager
Full Cycle energy Investment 
Management

alex young, cPa, ca
Partner
PwC

Otto yung, MFin, MBa, cPa, 
cMa, cFa, P.eng.
executive director
bluenorth Capital

Jacqueline Wagenaar
Vice president, Investor 
Relations and Corporate 
Communications
guyana goldfi elds Inc. 

Maud Warner, MSc, GHG iQ
senior consultant, sustainability
deloitte
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Amid all the change in how Canadian organizations  
conduct and report on their activities, the  
importance of transparency and completeness  
in corporate reporting remains a constant. Trust 
and accountability are, and always have been, 
the cornerstones of the corporate reporting 
marketplace. 

The challenge comes in meeting increasing 
demands for comprehensive information  
presented in new formats, and for diverse 
audiences. 
 
The fact that Canadians are competing in a 
global market and are required to keep pace with 
changes in regulations and standards is only part 
of the equation. Expectations of organizations 
and their leaders are changing, influenced by 
environmental concerns and social responsibility. 
Stakeholders, investors and indeed the public  
are demanding greater transparency. At the  
same time, many are finding the complexity and 
volume of business reporting increasingly difficult 
to navigate.

Professional accountants and their organizations  
are responding by putting greater focus on 
reporting on their strategic planning, governance 
and decision-making. Environmental and social 
considerations are being factored into business 
objectives like never before. 

CPA Canada is committed to helping the  
reporting community respond to this changing 
landscape and leverage the benefits.  

We deliver on that responsibility by providing 
thought-leadership, educational and professional 
development opportunities and practical  
implementation tools. 

We take a collaborative approach, working  
closely with the provincial CPA bodies, the  
International Federation of Accountants and  
the Global Accounting Alliance. We tap into 
industry and academic expertise through  
strategic engagement of volunteers who play 
integral roles on CPA Canada boards, task  
forces and advisory committees. 

The result of this work is a wealth of information 
to support high-quality corporate reporting and 
help members remain on the leading edge. We 
have developed an extensive library of resources 
in financial and performance reporting, audit and 
assurance, governance and sustainability. The 
materials are geared toward a diverse audience 
including chief financial officers, auditors, directors, 
audit committee members and controllers.  

CPA Canada’s commitment to trust and  
accountability in corporate reporting culminates 
each year with a celebration of the organizations 
that understand the tangible benefits of  
transparency and set the bar for excellence  
higher each year.  

I congratulate all the winners of the 2014 Awards of  
Excellence in Corporate Reporting and encourage 
others to follow their lead. We’re here to help. 

Gordon Beal is vice president, Research, Guidance 
and Support at Chartered Professional Accountants 
of Canada 

staying current in changing times 
GORDOn BeaL, cPa, ca, M.eD
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Making the 
complex simple
We assist companies in setting clear 
measures to strengthen performance

www.pwc.com/ca/cfoagenda

We applaud organizations who are committed to 
reporting that is relevant, clear and easy to understand.

2088-02 GTA Sponsorship Ad_FNL.indd   1 12-10-23   9:47 AM
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Federal Crown 
corporations
Chartered Professional Accountants of Canada thanks eY for 
judging the Federal Crown Corporations category. 

This category is divided into two sub-categories:
Federal Crown Corporations (Large)
Federal Crown Corporations (small) 

entrants are assessed on the quality of their fi nancial reporting. 
Included in the judges’ review:  

• Highlights/overview
• Chair/president’s letter to shareholders
• Annual MD&A (including business operations, products and services) 
• Annual fi nancial statements
• Scorecard disclosures
• Supplementary disclosures 
• General eff ectiveness
• Web version

aWaRDS OF exceLLence in 
FinanciaL RePORTinG 
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In what was an extremely competitive contest  
this year, Canada Mortgage and Housing  
Corporation (CMHC) emerged the winner of the 
Award of Excellence in Financial Reporting — 
Federal Crown Corporations (Large). Its annual 
report, Experience that Matters, provides readers 
with a clear understanding of the organization 
and all that it offers. It impressed the judges with 
top-rate financial statements, a well-presented 
highlights section, and an extremely user-friendly 
website. 

Experience that Matters featured a strong 
highlights/overview section that demonstrated 
CMHC’s commitment to top-notch reporting  
practices and clearly stated the corporate mission 
and values. This section was also commended  
for its well-presented corporate profile, good 
information on products and services and a  
table of contents.

The national housing agency’s score was bolstered 
by outstanding annual financial statements, 
which were seen as logical and clear. The judges 
awarded CMHC the highest possible score in 
this area. 

The web version of Experience that Matters  
garnered enthusiastic comments for being  
aesthetically pleasing and user-friendly. 

Judges also cited a well-executed annual MD&A. 
The agency was applauded for discussing its core 
business strategy throughout the Performance  
by Objective section, which effectively connected  
all goals and key targets to the plan and actual 
results. Performance measures were well-presented 
in a chart with supportive analysis, outcomes  
and indicators. The discussion in regard to the 
organization’s capacity to deliver included useful  
detail such as disclosures in regard to human 
resources, administrative and technology capacity.  
 
The judges also praised the report for including  
accounting policies that were important for  
understanding performance and a strong  
introduction to risk and mitigation strategies  
that were expanded on in more detail later on  
in the report. 

CMHC also earned high marks for scorecard 
and supplementary disclosures. The scorecard 
disclosures included a performance analysis that 
helped readers understand the factors involved 
in meeting the business plan the previous year. 
The supplementary disclosures provided in-depth 
industry-related data, and information on  
organizational structure, corporate governance 
and environmental policies. 

Canada Mortgage and 
Housing Corporation

aWaRD OF exceLLence in FinanciaL RePORTinG 
 

Federal crown corporations (Large)
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ENGAGE pArTNErS

fInancE promotIonal InItIatIvEs through partnErshIps

Indicator Target

Telefilm-to-private-sector 
investment ratio for 
promotional initiatives 

This ratio compares the total 
amount of private-sector 
financing versus Telefilm 
support for promotional 

initiatives. 

$1.50 of private-sector investment for every $1.00  
of Telefilm financing in 2012-2013

2012-2013 performance

Telefilm is pleased to report that $2.10 of private financing was leveraged to support promotional events  
for the Canadian audiovisual industry for every $1.00 Telefilm invested in 2012-2013. This level surpassed  
the target set by the organization for the fiscal period. A total of $6.6 million in private funding was invested  
in promotional events for Canadian film, in addition to the $3.1 million invested by Telefilm.

Activities to encourage private-sector financing included: 

•	 Developing	a	sponsorship	plan	for	Telefilm-branded	events;
•	 Cobranding	promotional	events	with	private	partners	and	sponsors;	and	
•	 	Making	changes	to	the	Promotion	Program	so	as	to	require	that	Canadian	film	festivals	engage	 

the participation of private partners in order to receive Telefilm funding. 

2013-2014 Outlook

going forward into 2013-2014, the promotional partnership mandate will be managed by the Marketing  
and Communications sector. This group will:

•	 Develop	a	strategic	partnership	plan	for	national	and	international	promotional	efforts;
•	 Continue	to	foster	relationships	with	key	partners	in	the	not-for-profit	sector;
•	 Identify	and	target	key	private	sponsors;	and
•	 	Build	media	partnerships	nationally	and	internationally	in	order	to	promote	our	initiatives	 

and communicate with new audiences.

22

Telefilm Canada / 2012-2013 Annual Report

MANAgEMENT DISCUSSION AND ANALYSIS

OBJECTIVES AND PERFORMANCE INDICATORS

INCrEASE CONSUMpTION OF CANADIAN AUDIOVISUAL CONTENT

IncrEasE thE accEssIbIlIty of canadIan contEnt

Indicator Target results

 To be determined.

At this time, Telefilm  
is considering ways to 
properly and fully measure 
the availability of Canadian 
content across all viewing 
platforms. 

To be determined. 

Increasing trends over 
time, over all platforms. 

2012-2013 performance

The accessibility of Canadian audiovisual content across a wide range of platforms is key to reaching 
Canadian audiences. Making Canadian content easily accessible to Canadians will require industry-wide 
partnerships and coordinated planning efforts. Availability levels remained relatively stable in 2012:

•	 	Canadian	films	accounted	for	13.7%	of	total	time	allocated	to	the	broadcasting	of	feature-films	on	
Canadian television networks, with films from other countries accounting for 86.3%. This level is in line  
with two-year trends. 

•	 	Canadian	films	achieved	4.3%	share-of-screen	time	on	Canadian	cinema	screens	in	2012	similar	to	 
their share in 2011. However, this is down slightly from 2010 levels. 

At this time, Telefilm is concentrating on tracking this measure and coordinating an internal strategy  
in order to increase the accessibility of Canadian films.  

2013-2014 Outlook

Telefilm will implement the newly-redesigned Production and Marketing programs in 2013-2014, including 
requirements that will increase the accessibility of Canadian films: 

•	 	Under	the	new	Production	Program,	producers	requesting	funding	from	Telefilm	will	be	required	 
to provide Telefilm with a global promotional strategy, including how they intend to make a film available  
to their targeted audience in order to maximize audience reach. 

•	 	Changes	to	the	Marketing	Program,	to	take	effect	in	2013-2014,	will	require	that	applicants	provide	Telefilm	
with a comprehensive marketing plan that includes strategies for different viewing platforms in addition to  
the theatrical release. These changes will ensure greater availability of Canadian films going forward.

5.1%

13.1%
14.4%

4.0% 4.3%

13.7%

20112010 2012

–  Television 
(time-share1)

–  Cinema screens 
(share-of-screens2)

1. Telefilm Canada analysis based on BBM Infosys+ TV reports. 
2. Telefilm Canada analysis based on Motion Picture Theatre Associations of Canada (MPTAC) reports.

23

Telefilm Canada / 2012-2013 Annual Report

MANAgEMENT DISCUSSION AND ANALYSIS

OBJECTIVES AND PERFORMANCE INDICATORS

TalenT 
firsT
2012-2013  
Annual Report
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Telefilm Canada has won this year’s Award of 
Excellence in Financial Reporting - Federal Crown 
Corporations (Small). Its 2012-2013 annual report, 
Talent First, was judged to be a blockbuster,  
with its straightforward, detailed and transparent 
disclosures and innovative visual qualities—especially  
in the interactive electronic version. 

The web version of the report was what really 
impressed the judges. One of the judges described  
it as “fun to use.” For its creative incorporation of 
photos, colourful charts, graphs and even video 
clips of some of Telefilm Canada’s work, the 
judges deemed the online version of the report 
“by far the best interactive website annual report 
out there.”  

The online and print presentation of Talent First 
was remarkable. It enhanced readability and 
made excellent use of colours, headings, tables 
and charts to communicate key information. 

Judges were particularly impressed with the 
scorecard disclosures; superb presentation made 
extremely detailed information straightforward 
and accessible. Judges also applauded the 
Telefilm Canada scorecard for including historical 
trends with indicators, targets and results from 
the previous year. 

Judges commended the Highlights section for 
a good mix of operational and service delivery 
measures, and its overview of funding programs  
and organizational structure for fostering 
accountability across the organization. 

The annual MD&A also received a positive  
assessment. The judges were impressed with the 
discussion on industry and economic conditions 
affecting the agency, and noted that the detail 
and context provided on key successes related 
back to the corporate plan. The discussion and 
clear definition of risks facing the organization 
was also impressive. 

Corporate governance information, included as 
a supplementary disclosure, was another high-
scoring element of Telefilm Canada’s report. 
Judges commended Telefilm Canada for including 
biographies and photos of board members, as well 
as disclosing board expertise. Telefilm Canada 
was also applauded for identifying the number  
of women on the board, a number that judges 
noted was at or slightly above the average. 

aWaRD OF exceLLence in FinanciaL RePORTinG 
 

Federal crown corporations (Small)

Telefilm Canada 

16       The cPa canada awards of excellence in corporate Reporting 17Judges’ book | 2014

49184 CPA_CRA_JudgesBook_Nov2014_CROPS R4.pdf  - p17 (November 26, 2014  18:23:15)



cpacanada.ca/psfmawards

Open to individuals and teams in the federal public service
Categories: Innovation · Financial Leadership · Lifetime Achievement
Nominations close Feb 9, 2015

PROS SEE
THE PROS OF
EXCELLENCE.
The Awards of Excellence in Public Sector Financial Management.
Nominate a shining star. 

PLATINUM SPONSOR

CPA_PSFM_Ad_Nov20104_EN.indd   1 14-11-10   12:56 PM
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Provincial Crown 
corporations
Chartered Professional Accountants of Canada thanks eY for judging 
the Provincial Crown Corporations category. 

entrants are assessed on the quality of their fi nancial reporting. 

Included in the judges’ review:  

• Highlights/overview
• Chair/president’s letter to shareholders
• Annual MD&A (including business operations, products and services)
• Annual fi nancial statements
• Scorecard disclosures
• Supplementary disclosures 
• General eff ectiveness 
• Web version

aWaRDS OF exceLLence in 
FinanciaL RePORTinG 
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2   SASKPOWER ANNUAL REPORT 2013

PERFORMANCE HIGHLIGHTS
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SASKPOWER ANNUAL REPORT 2013   3

Financial indicators

(in millions) 2013 2012 Change
Revenue $  2,045  $ 1,855 $ 190
Expense   1,878    1,726    152 
Income before unrealized market value adjustments   167    129    38 
Net income   114    135    (21)
Capital expenditures   1,318    981    337 
Long-term debt   3,568    2,980    588 
Short-term advances   804    763    41 
Finance lease obligations   1,137    435    702 

Return on equity1  8.2%  7.0%  1.2%
Per cent debt ratio2  69.8%  67.1%  2.7%

1.  Return on equity = (income before unrealized market value adjustments)/(average equity).

2.  Per cent debt ratio = (debt)/(debt + equity), where debt = (long-term debt + short-term advances + finance lease obligations + bank 

indebtedness – debt retirement funds – cash and cash equivalents).

Operating s  tatistics

(GWh)1 2013 2012 Change
Saskatchewan electricity sales   20,753    19,497    1,256 
Exports   497    460    37 
Total electricity sales   21,250    19,957    1,293 

Gross electricity supplied   23,155    22,129    1,026 
Line losses   (1,905)   (2,172)   267 
Net electricity supplied   21,250    19,957    1,293 

Electricity trading purchases   266    362    (96)
Line losses  –   (1)   1 
Electricity trading sales  266   361    (95)

Generating capacity2 (net MW)   4,281    4,104    177 
Peak load2 (net MW)   3,543    3,314    229 
Customers   500,879    490,611    10,268 

1. One gigawatt hour (GWh) is equivalent to the energy consumed by 125 typical houses in one year.

2. Megawatt (MW) is a unit of bulk power: 1,000 kilowatts. The unit is generally used to describe the output of a commercial generator.
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It takes 

POWER TO GROW

[SaskPower Annual Report 2013]
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SaskPower has been selected winner of the 2014  
Award of Excellence for Financial Reporting – 
 Provincial Crown Corporations for its annual 
report Power to Grow. The judges identified few 
faults in the report, which was characterized by 
clarity, detail, and well laid-out graphics. 

Right from the opening Highlights section, the 
judges could see that SaskPower had produced a 
stellar annual report. The Corporate Profile and  
Our Strategic Context sections were commended 
for being concise and clear. The Year at a Glance 
section managed to sufficiently cover all of the 
company’s key activities and events in a single 
page. The colourful tables and charts used to 
communicate the year’s highlights were also  
very effective and set the stage for superb use  
of visual aids throughout the report.

The judges were also impressed by the joint  
letter to shareholders from the chair and CEO. 
Noting that it is rare to see a letter written by 
both parties in an annual report, the judges 
praised it for being informative and including a 
forward-looking discussion. 

The annual MD&A section was applauded for 
effectively covering all areas using accessible 
language. The discussion of financial results in  
this section also earned top marks for innovative  
presentation and detailed variance in the year-
over-year comparisons. The judges liked the 

well-integrated tables used to explain financial 
results and the readability of the descriptions  
in the table on the continuity of changes. The 
judges were also impressed with the transparency  
and depth of detail in the Outlook and Risk  
Management sections. 

SaskPower demonstrated best practices in its 
annual financial statements. The judges noted 
that these statements were detailed, clear and of 
excellent quality overall. The judges particularly 
liked the well laid-out and descriptive tables 
used to present the new standard disclosure  
and the capital management note. 

The report’s scorecard disclosures were detailed 
and clear and featured colourful graphics. The 
judges were especially impressed by the company’s  
key performance indicators, which provided 
assessments for the current year and extended 
targets for three years. The judges felt that this 
was informative and provided an effective  
trending overview. The colour and shading  
used to distinguish between key priorities in this 
section also garnered the judges’ attention. 

A few other items of note in SaskPower’s report 
were biographies, photographs and an extensive 
board composition description included in the 
Corporate Governance section.  

aWaRD OF exceLLence in FinanciaL RePORTinG 
 

Provincial crown corporations

SaskPower
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WHAT IS LISTED

Every issue off ers intelligent, authoritative and thought-
provoking columns on governance, corporate fi nance, 
investor relations, compensation, risk and environmental 
aff airs. Listed’s features and special reports detail the ins 
and outs of strategy changes, industry and sector trends, 
the stories behind the year’s mergers and acquisitions and 
the nerve-wracking career trajectories of some of Canada’s 
most daring CEOs.

Exclusive to Listed is � e Director’s Chair. Governance 
and leadership expert David W. Anderson delivers up in-
depth interviews with some of the highest-profi le directors 
in Canada like Charles Sirois, Steve Snyder and Purdy 
Crawford to name but three who have lent their views to 
our magazine.

You can also count on Listed to provide regular updates 
on market activity, career insights, relevant technology 
trends, management tips and a quarterly economic out-
look. Our back page Insider profi le show-cases people at 
the centre of deals, big issues, policy debates and other 
matters of immediate reader interest.

To summarize, every issue provides readers with thought 
leadership, guidance and direction to help their companies 
and to elevate their careers to the next level.

If you are not already one of the more than 10,000 senior 
executives and directors receiving Listed, take this 
opportunity now and visit http://listedmag.com/subscribe. 

You will be pleased you did.

Listed Magazine
23 Selwood Avenue Toronto, ON M4E 1B3
letters@listedmag.com
416.964.3247

The Magazine for Canadian Listed Companies.

Listed is the only magazine in Canada written exclusively for the directors 
and executive leadership of Canadian public companies. Published quarterly, 
Listed’s award-winning content covers the most important topics relevant 
to our C-suite audience.
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Industry sector awards
Publicly listed entrants are judged within their respective industry 
sectors in the following areas:

• Financial Reporting
• Electronic Disclosure
• Corporate Governance Disclosure
• Sustainability Reporting

The following nine companies placed highest in their industry 
groupings. 

The overall Award of excellence in Corporate Reporting, our top 
award, is awarded annually to the entrant that ranks highest among 
the industry sector award winners. 

aWaRDS OF exceLLence in 
cORPORaTe RePORTinG 
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Operating environment

Food
matters

We are the world’s largest fertilizer company by capacity, and
our ability to grow and make a difference is tied closely to the
need for food.

As the global population increases and diets improve, the world faces a great challenge: to

keep pace with the rising demand for food and sustainably improve productivity. Simply put,

food matters.

While most commodities are important for global economic growth, our products play a

pivotal role in sustaining production of humanity’s most basic need. Because we help the

world grow more of the food it needs, we believe our opportunity is significant.

A Look Deeper
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Source: FAO

~70%
FOOD DEMAND GROWTH

attributed to population change

~30%
FOOD DEMAND GROWTH
attributed to diet change

14 PotashCorp 2013 Annual Integrated Report

Mother and daughter picking tea in Yangshuo, China.

Fertilizer
matters

So how does the world meet this food production challenge?
Given limited new arable land, fertilizer – potash, nitrogen and
phosphate – plays an essential role.

In fact, it is responsible for approximately half of all crop production on a global basis. To

enhance yields, fertilizer use needs to both increase and be properly balanced to sufficiently

replenish the vital nutrients that crops consume every year.

In developing countries, yields and fertilization practices significantly lag behind those of the

developed world. It is why fertilizer matters – because it is the food that food needs.

A Look Deeper

CROP PRODUCTION GROWTH
Percent Change (2005/07 to 2050F)

Yield Increase

Cropping Intensity

Land Expansion

Source: FAO

FERTILIZER IMPACT ON CROP YIELDS

Fertilizer

Source: IPNI

~80%
FUTURE FOOD PRODUCTION
expected to come from yields

~50%
FOOD PRODUCTION

attributed to fertilizer

PotashCorp 2013 Annual Integrated Report 15

Food
Matters
2013 Annual Integrated Report
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PotashCorp

Overall award of excellence in  
corporate  Reporting 
 

PotashCorp captured the Overall Award of  
Excellence in Corporate Reporting this year with 
stellar disclosures in all judging categories. Winning 
the top award is the crowning achievement for 
the mining company this year, which also walked 
away with Awards of Excellence in the Mining 
sector and Financial Reporting judging category, 
and honourable mention in the Corporate  
Governance category. 

Judges rewarded PotashCorp for its unwavering 
commitment to preparing transparent, thorough 
and highly readable disclosures. From the striking 
photos that pepper its website and annual report 
to its trailblazing approach to presenting robust 
and well contextualized financial statements,  
PotashCorp provides readers—whether investors, 
employees, government or the general public—
with an engaging and informative experience.  

In its industry sector, PotashCorp outperformed 
its competitors by finding innovative and 
accessible ways to present a large volume of 
information. Liberal use of detailed graphs and 
charts enhanced the readability of the company’s 
disclosures. Judges commented that the logical  
flow of the annual report allowed investors to  
easily understand the business and its goals.  

Financial statements were well supported through 
the disclosure of relevant accounting policies,  
and the MD&A provided an excellent overview 
of the company’s business segments and their 
individual strategies. 

PotashCorp also edged ahead of its industry 
competitors with high marks in the electronic 
disclosure category. The interactive “DataTool” 
that is featured on the website was described by 
judges as an innovative way for investors to tailor 
the information to their specific needs. The judges 
felt that this feature and the Why Invest section  
of the site would effectively bolster investor  
confidence. Again, the disclosures presented on  
the company’s website were notably readable 
and clear. 

Corporate governance disclosures were also 
lauded for readability with effective use of tables 
and other diagrams. The judges cited the table 
used to present board composition as an excellent  
example of this practice. A forward-looking  
corporate strategy and clearly disclosed goals for 
all company operations were also highlighted. 

Congratulations to PotashCorp on this prestigious 
achievement. 
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5

GROWTH AREAS

SHARE PRICE PERFORMANCE

TK

These five growth areas compete for capital, 
which we allocate in a balanced fashion to 
meet our customers’ rigorous performance 
standards and achieve our own hurdle rates. 

1. NEW MARKETS U.S.
2. NEW MARKETS HEAVY OIL (MINING)
3. NEW MARKETS HEAVY OIL (SAGD)
4. OILFIELD SATELLITES/ONSITE
5. INDUSTRIAL ONSITE

5
GROWTH AREAS

Growth has also been well diversified. 
During this same 2009-2013 period, 
our consolidated revenue growth, 
compounded annually (CAGR) was 
13%, with New Markets CAGR of 35%, 
Oilfield CAGR of 15% and Industrial 
CAGR of 5%

CONSOLIDATED REVENUE GROWTH
(TK)

TOTAL SHAREHOLDER RETURN 
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O I N C CORPORATE
& REGIONAL

NEW MARKETSINDUSTRIALOILFIELD

London-based, 
The New Economy 
honoured us for  
our use of innovative 
technologies  
and processes.

Our diversity  
initiatives were 
recognized  
by the editors of 
Canada’s Top  
100 Employers  
for a fourth  
consecutive year.

We were named 
a top employer  
in Alberta by 
the editors  
of Canada’s Top  
100 Employers.

Enviro Competences 
recognized us in 
Québec for our 
strong human 
resources practices.

Divisional growth capital investments  
from 2010 to 2013 were approximately  
$350 million, of which 50 percent was  
in the New Markets Division, 30 percent 
was in the Oilfield Division and 20 percent  
was in the Industrial Division.

groWth caPital investments

New Markets  50%
Oilfield  30%
Industrial  20%

Growth has also been well diversified. 
From 2010–2013, our consolidated 
revenue growth, compounded annually 
(CAGR) was 11%, with New Markets 
CAGR of 32%, Oilfield CAGR of 9% and 
Industrial CAGR of 4%.

consolidated revenue groWth

New Markets 
Oilfield 
Industrial4%

9%

32%

groWth 
fueled With 
$145 million 
of caPital 

investments 
for 2014

6

OUR VALUES

OUR GUIDING PRINCIPLES

Values are the backbone of our 
principles. We achieve our goals 
with the guidance of these 
principles, which govern how 
we work: 

WE TAKE PRIDE 
AND OWNERSHIP

IN OUR WORK

WE ALWAYS 
DO THE

RIGHT THING

WE CARE ABOUT
 THE ENVIRONMENT 

IN ALL WE DO

WE HELP EACH 
OTHER TO LEARN

 AND GROW

WE ENGAGE IN THE 
COMMUNITIES 
WHERE WE LIVE 

AND WORK

ENVIRONMENTAL 
SUSTAINABILITY AND 

INNOVATION

SAFETY EXCELLENCE 
AT ALL TIMES

WE RESPECT 
AND TRUST 
EACH OTHER

WE WORK 
TOGETHER TO 

ELIMINATE 
ALL INJURIES

NEWALTA
 VALUES

Newalta’s core values define who 
we are and all we care about. 

Our people use these values to 
guide their decision-making, 

how they perform their work and 
how they interact with others.

CUSTOMER SOLUTIONS
THAT EMPLOY BEST 

AVAILABLE PROCESSES 
AND SERVICES

oUR ValUeS

our values define 
What We stand  
for and What is  
imPortant to us.  
they foster a  
corPorate culture  
of teamWork,  
dedication,  
customer service,  
accountability,  
and resPonsibility  
for our environment 
and for our  
communities.

5
IT’S A NEWALTA WAY OF THINKING

2013 Annual Report
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Newalta Corporation 

aWaRD OF exceLLence in cORPORaTe RePORTinG 
 

clean Technology 

Newalta Corporation won the Award of Excellence  
in Corporate Reporting in the Clean Technology  
sector with stronger financial reporting and 
sustainability reporting scores than its very close 
competitors. 

Judges described Newalta Corporation’s annual 
report as well organized and an easy read. The 
judges appreciated the table of contents and felt 
that the “Facilities Map” included in the Message 
to Investors effectively presented the company’s 
operations. Providing share price performance 
in graph format was seen as an effective way 
to present the relationship between stock price 
trends and dividend growth. Logical and visually 
appealing, the report created a complete picture 
of the company’s operations.

The judges were impressed with the strong 
strategic focus in the MD&A. The analysis that 
differentiated between growth and maintenance 
capital expenditures was highlighted as a very 
strong disclosure, and one that is rarely seen in 
other annual reports. The clear table format that 
was used to present business risks made the 
information clear and easy to understand. Judges 
also noted the meaningful discussions about core 
businesses and key markets.

Newalta Corporation’s financial statements  
were given good marks for organization and 
presentation. Again, the use of tables and charts 
made the statements and related disclosures 
easy to understand, and the accounting policies 
that were disclosed provided context. The judges 
commended Newalta Corporation for listing only 
the policies that would help the reader understand 
the financial statements, rather than including a 
“laundry list.” They were also impressed that  
policies were described in an “entity-specific  
manner,” highlighting the Inventories, Property, 
Plant and Equipment, and Revenue Recognition 
policy descriptions as examples.  

Other reporting highlights cited were the level 
of detail in the Nominating Committee’s charter 
and the board independence discussion, both of 
which were included as corporate governance 
disclosures; and a well-presented overview of 
investor information on the company’s website.

Judges noted there is significant room for 
improvement in sustainability reporting in this 
sector overall, but they commended Newalta  
Corporation for doing more than others to  
demonstrate a commitment to embedding  
sustainability into its operations and disclosing its  
performance in responding to sustainability issues. 
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6 . TELUS 2013 ANNUAL REPORT

Consolidated 2013 results and growth 2013 original targets and growth Result

Revenues $11.4 billion  4.4% $11.4 to $11.6 billion  4 to 6%

EBITDA $4.02 billion 4.1% $3.95 to $4.15 billion 2 to 8%

Earnings per share (EPS) – basic $2.02 9.2% $1.90 to $2.10 3 to 14%

Capital expenditures1 $2.11 billion 6.5% $1.95 billion approximately

1 The capital expenditures target and result exclude expenditures for spectrum licences.  Met target  Did not meet target

2013 scorecard
At TELUS, we believe in setting annual financial targets and disclosing policies to provide clarity for 

investors and help drive organizational performance. 

This scorecard shows TELUS’ 2013 performance against our 

original consolidated targets. Our achievement of three of the 

four targets reflects strong growth in wireless and data revenues 

and higher Optik TV and high-speed Internet margins. Capital 

expenditures did not meet the target due to our continued focus 

on investments in our wireline and wireless broadband networks 

to support current and future growth.

 We continue to adhere to our long-term financial objectives, 

policies and guidelines, which include generally maintaining a 

minimum of $1 billion of unutilized liquidity, a Net debt to EBITDA 

(excluding restructuring and other like costs) ratio in the range of 

1.5 to 2.0 times, and our long-term dividend payout ratio guideline 

of 65 to 75% of sustainable earnings on a prospective basis.

 For further information, including performance against 

segmented targets, see Section 1.4 of Management’s discussion 

and analysis in this report.

Results matter to you.
Achieving goals matters to us.

 Our performance and goals

2014 targets
TELUS’ 2014 consolidated financial targets reflect continued execution of our long-standing and 

successful national growth strategy focused on wireless and data. In each of the past four years, 

we have met three of four consolidated financial targets. For more information and a complete 

set of 2014 financial targets and assumptions, see our fourth quarter 2013 results and 2014 targets 

report issued February 13, 2014.

The 2014 targets exclude the impacts of Public Mobile. Comparative figures for EBITDA and EPS include the effects of applying 

the amended IAS 19 employee benefits accounting standard. EPS for 2012 has been adjusted for the two-for-one stock split 

effective April 16, 2013. EBITDA is a non-GAAP measure and does not have a standardized meaning under IFRS-IASB. Therefore, 

it is unlikely to be comparable to similar measures presented by other companies. See Section 11 of Management’s discussion 

and analysis in this report.

OPERATING REVENUES ($ billions)

14 target

13

12

11.9 to 12.1

11.4

10.9

Targeting a 4 to 6% 
increase, driven by 
growth in wireless 
and wireline data

Caution regarding forward-looking statements summary
This annual report contains statements about future events, including with respect to our 2014 consolidated and segmented targets, 2014 normal course issuer bid, 
multi-year dividend growth and share purchase programs, and financial and operating performance of TELUS that are forward-looking. By their nature, forward-looking 
statements require the Company to make assumptions and predictions and are subject to inherent risks and uncertainties. There is significant risk that the forward-looking 
statements will not prove to be accurate and there can be no assurances that TELUS will complete all purchases under the 2014 normal course issuer bid. Readers are 
cautioned not to place undue reliance on forward-looking statements as a number of factors (such as regulatory and government decisions, the competitive environment, 
our earnings and free cash flow, our capital expenditures and spectrum licence purchases, and a change in our intention to purchase shares) could cause actual future 
performance and events to differ materially from those expressed in the forward-looking statements. Accordingly, this document is subject to the disclaimer and qualified 
by the assumptions (including assumptions for 2014 targets, semi-annual dividend increases to 2016, and our ability to sustain and complete multi-year share purchase 
programs to 2016), qualifications and risk factors referred to in Management’s discussion and analysis, starting on page 42 of this annual report and in other TELUS public 
disclosure documents and filings with securities commissions in Canada (on SEDAR at sedar.com) and in the United States (on EDGAR at sec.gov). Except as required 
by law, TELUS disclaims any intention or obligation to update or revise forward-looking statements and reserves the right to change, at any time at its sole discretion, 
its current practice of updating annual targets and guidance.

EPS – BASIC ($)

14 target

13

12

2.25 to 2.45

2.02

1.85

Targeting an 11 to 21% 
increase, driven by 
EBITDA growth and 
a reduction in shares 
outstanding

CAPITAL EXPENDITURES EXCLUDING 
SPECTRUM LICENCES  ($ billions)

14 target

13

12

approx. 2.2

2.1

2.0

Continuing investments 
in networks to support 
customer growth and 
technology evolution

EBITDA ($ billions)

14 target

13

12

4.15 to 4.35

4.02

3.86

Targeting 3 to 8% 
growth, generated 
by wireless and 
wireline

TELUS 2013 ANNUAL REPORT . 7

Results matter to you.

what matters to you 
matters to us 2013 ANNUAL REPORT
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aWaRD OF exceLLence in cORPORaTe RePORTinG 
 

communications and Media 

TELUS 

TELUS is this year’s corporate reporting  
champion for the Communications and Media 
sector with a stellar showing in all judging  
categories. The telecommunications giant  
performed particularly well in financial reporting, 
corporate governance and electronic disclosure, 
consistently providing user-friendly yet highly 
detailed information to investors.

The annual report demonstrated a compelling 
investment proposition throughout, and it showed 
a dedicated allegiance to customers and investors.  
TELUS earned high marks with its accessible 
overview of milestones achieved by quarter,  
an informative Q&A with board members and  
executives, an inspiring write-up on future outlook 
and growth strategy, clearly presented financial 
statements and a detailed third-quarter interim 
financial report. The judges also noted the  
company’s innovative use of colour, graphics  
and fonts, which made the detail in the report 
meaningful and easy to digest. 

The corporate governance disclosures were 
impressive. TELUS provided detailed information 
about the board, directors, code of ethics,  
business conduct, executive compensation and 
audit committee. The judges commended the 
company for achieving this level of detail without 
compromising readability.  

The company was also on the leading edge of 
electronic disclosure trends. The website was 
praised for its clean, simple and unmistakably 
on-brand presentation. The judges also noted the 
company’s commitment to accessible yet detailed 
reporting practices, apparent in the corporate 
and investor-focused information on the website. 
They appreciated the very extensive information 
provided on strategy, investment proposition,  
priorities, as well as investor-focused content such 
as dividend and stock information and aspects. 
The judges welcomed the innovative approach 
taken in the TELUS Neighbourhood, a forum for 
users to “share thoughts, ask questions and get 
answers all in one place.”
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Our starting point: A great  
base on which to build

Over the past 50 years, Tim Hortons  
has built a highly successful  
business, with an impressive track  
record of results.

27%
share of dollars

42%
share of traffic

More than the 
next 15 chains
combined

Source: NPD Crest, year ended November 2013

95%
of population* is
aware of Tim Hortons

79%
of population* finds
Tim Hortons convenient

* In core and priority markets. Source: proprietary research.

Strong awareness and convenience in the U.S.

We have enjoyed a tremendous growth trajectory, developed an iconic brand in 
Canada, and forged a deep connection in the hearts and minds of our guests. 

• Canada: unparalleled market leadership, consumer reach and loyalty

•  U.S.: strong market presence in a number of major markets in the 
Northeast and Midwest regions, where we have achieved high awareness 
and a perception of convenience

•  International: emerging presence in the Gulf Cooperation Council. 
Positioning for potential new market entries commencing in 2015.  

Leading QSR market share and traffic in Canada

Tim strategic book-13March-film-blue-clean.indd   3 14-03-13   8:54 PM

A New Era is emerging
While we have a great base from which to build, 
our industry is facing rapid changes. 

Several factors are contributing to the New Era we are facing. Despite 
modest economic recovery, low economic growth has persisted. While the 
quick service restaurant (QSR) segment continues to outpace the aggregate 
foodservice industry in dollar sales growth, traffic has been flat in recent 
years. This level of sector growth, combined with persistently low inflation, 
will challenge industry participants to increase top-line sales.

Tim strategic book-13March-film-blue-clean.indd   4 14-03-13   8:54 PM
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aWaRD OF exceLLence in cORPORaTe RePORTinG 
 

consumer Products and Services

Tim Hortons earned the Award of Excellence in 
Corporate Reporting — Consumer Products and 
Services for providing forward-looking and highly 
readable disclosures. The company reaped strong 
scores across most of the judging categories, 
earning particularly good marks for its electronic 
and sustainable development disclosures. 

The element that most caught the attention of 
judges was a supplementary 2014-2018 strategic 
plan booklet that was placed in the Message to 
Investors section. Entitled “Winning in the New 
Era,” the booklet provided a strategic “roadmap” 
that charted the company’s efforts to become 
“a bolder, different and more daring company.” 
The judges thought the booklet provided a good 
overview of measurable short- and long-term 
goals and targets, market trends, strategic pillars, 
and clear disclosures on the company’s approach 
to developing an international business. 

The judges were also impressed by the “2013 
Report Card” included in the Message to Investors,  
which provided specific targets for 2013 and 2014, 
along with performance measurements. 

In the Sustainability Reporting area, Tim Hortons 
earned strong scores for exhibiting its dedication  
to the principles of reporting and providing com-
prehensive information on the materiality assess-
ment. Although Tim Hortons reports along the 
Global Reporting Initiative’s G3.1 guidelines, the 
judges were impressed to find that the informa-
tion reported on governance structure, manage-
ment systems and policies was close to achieving 
a G4 “comprehensive” level. Overall, the judges 
felt that the company had produced a clear and 
understandable sustainability report. 

Tim Hortons was also a strong performer in the 
electronic disclosures judging category. The 
judges felt that the company’s website disclosed 
very complete financial information, calling the 
key ratios included in the Fundamentals section a 
highlight.  A sidebar on the Corporate section of 
the website made investor relations content very 
easy to find. 

Tim Hortons was credited for showing innovation 
with its Five-Year Performance Consolidated table 
and an investment calculator that allowed users to 
do quick investment calculations without leaving 
the Tim Hortons website. 

Tim Hortons
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Bombardier Inc. won the Award of Excellence in 
Corporate Reporting — Diversified Industries for its   
innovative and integrated approach to reporting. 
The company scored high marks in most of the 
judging categories, but elements of its electronic 
disclosures and sustainability reporting especially 
stood out for demonstrating innovative practices.   

The judges were particularly impressed with the 
“Briefcase” feature on the company’s Investor 
Relations website and the Activity Report 2013, 
which was published separately from the company’s  
financial report. Both pieces demonstrated a  
commitment to finding fresh ways to report 
investor-focused information.  

The “Briefcase” feature allowed users to add 
investor-related documents to a temporary storage  
vehicle to be downloaded later. It allowed users to  

save financial reports, presentations and podcasts,  
corporate social responsibility reports, forecast 
and status reports and other documents of interest  
to investors. The judges said that this feature 
enables a “pleasant visit for an investor.”

The judges saw Activity Report 2013 as an 
example of Bombardier Inc. being ahead of the 
curve when it comes to innovative approaches 
to reporting. Judges described it as a highly 
integrated report that complemented Bombardier 
Inc.’s financial report and reflected an inspiring 
shift toward pursuing sustainability reporting  
with the same rigour as financial reporting. 

Other strengths were a well laid-out website, a 
clear commitment to the principles of reporting 
and a business strategy that makes corporate 
social responsibility a high priority. 

aWaRD OF exceLLence in cORPORaTe RePORTinG  
 

Diversified industries 

Bombardier Inc.  
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10   2013 scotiabank annual report

Scotiabank continued to achieve strong results 
in 2013 for all of our stakeholders around the 
world. Our success over the past 181 years has 
been built on a solid foundation of integrity 
and accountability, including a commitment to 
prudent risk management and excellence in 
corporate governance. This commitment 
begins at the top with the Board of Directors, 
and extends to everyone at Scotiabank, 
including executives and Scotiabankers 
worldwide. 

Demonstrated leadership 

Scotiabank’s directors are regional, national 
and international business and community 
leaders who have demonstrated their financial 
literacy, risk management insight, integrity, 
and sound and independent business 
judgment. At the April 2013 annual meeting 
of shareholders in Halifax, we said goodbye to 
Allan Shaw, who retired from the Board. Allan 
was our longest-serving Director, and we are 
grateful that he shared his skills and expertise 
with us for so many years. 

At the same annual meeting, we welcomed 
Aaron Regent as a new Director. And on 
September 23, 2013, we were joined by 
Charles Dallara. We are delighted to have 
Aaron and Charles on our Board and welcome 
their insights and contributions.

Succession planning 

One of the Board’s key responsibilities is 
succession planning, and there were a number 
of significant changes within Scotiabank’s 
executive team this year. 

Chief Executive Officer Rick Waugh 
announced his retirement from the Bank after 
43 years of dedicated service and remarkable 

leadership. Although Rick stepped down as 
CEO on November 1, he will continue to serve 
as Deputy Chairman of the Bank and on the 
Board of Directors until his retirement date, 
January 31, 2014. 

On behalf of the Board and the shareholders 
we represent, I would like to thank Rick for his 
tremendous contributions to Scotiabank’s 
growth and success, and wish him well in  
his retirement.  

Positioned for success 

I would also like to express our confidence in 
our new President and Chief Executive Officer, 
Brian Porter. Brian’s long service, broad 
experience across diverse areas of the Bank, 
and strong commitment to ethical leadership 
will be invaluable assets as we begin a new 
chapter of Scotiabank’s story. 

This is only the fourth such leadership 
transition over the past 40 years at 
Scotiabank, and the long record of success 
that our stakeholders have enjoyed during this 
period speaks to the strength and stability of 
our Bank’s leadership team and the soundness 
of our strategy. 

Finally, the entire global community of 
Scotiabankers, now some 83,000 strong, 
deserves our thanks for their many 
contributions to the Bank’s success. Their 
strong commitment to Scotiabank, its values 
and, in particular, their continued focus and 
dedication to serving our customers, 
communities and each other, all give me great 
optimism that a bright future lies ahead. 

Dear Fellow Shareholders,

Message from Chairman of the Board John T. Mayberry

Committee 

Chairs

John T. Mayberry, C.M.  
Chairman of Scotiabank’s  

Board of Directors

1

5432
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1 John t. Mayberry, C.M. 
Mr. Mayberry is Chairman of the Board of the Bank. He 
has been a Scotiabank director since March 29, 1994. 

2 ronald a. Brenneman
Mr. Brenneman is a corporate director. He has been 
a Scotiabank director since March 28, 2000. 

3 n. ashleigh everett
Ms. Everett is President, Corporate Secretary and a 
director of Royal Canadian Securities Limited. She has 
been a Scotiabank director since October 28, 1997.

4 John C. kerr, C.M., o.B.C., ll.d.
Mr. Kerr is Chairman of Lignum Investments Ltd. He has 
been a Scotiabank director since March 30, 1999.

5 thomas C. o’neill
Mr. O’Neill is a corporate director. He has been 
a Scotiabank director since May 26, 2008. 

6 C.J. Chen 
Mr. Chen is Counsel to Rajah & Tann LLP, Singapore. He 
has been a Scotiabank director since October 30, 1990.

7 Charles h. dallara, Ph.d. 
Dr. Dallara is Executive Vice Chairman of Partners 
Group Holding AG. He has been a Scotiabank director 
since September 23, 2013.

8 david a. dodge, o.C.
Mr. Dodge is a senior advisor to Bennett Jones LLP, 
and previously served as Governor of the Bank of 
Canada from 2001 to 2008. He has been a 
Scotiabank director since April 8, 2010.

9 Brian J. Porter
Mr. Porter is President and Chief Executive Officer of 
Scotiabank. He has been a Scotiabank director since 
April 9, 2013.

10 aaron W. regent
Mr. Regent is the Founder and Managing Partner of 
Magris Resources Inc. He has been a Scotiabank director 
since April 9, 2013.

11 Indira V. samarasekera, o.C., Ph.d.
Dr. Samarasekera is President and Vice-Chancellor of 
the University of Alberta. She has been a Scotiabank 
director since May 26, 2008. 

12 susan l. segal
Ms. Segal is President and Chief Executive Officer of 
the Americas Society and Council of the Americas. 
She has been a Scotiabank director since December 2, 
2011. 

13 Paul d. sobey
Mr. Sobey is President and Chief Executive Officer of 
Empire Company Limited. Mr. Sobey has announced 
his scheduled retirement from Empire on 
December 11, 2013. He has been a Scotiabank 
director since August 31, 1999.

14 Barbara s. thomas
Ms. Thomas is a corporate director. She has been 
a Scotiabank director since September 28, 2004.

15 rick Waugh, o.C.
Mr. Waugh is Deputy Chairman of Scotiabank. He was 
appointed a Scotiabank director on March 25, 2003. 
Mr. Waugh will retire from the Bank and the Board of 
Directors on January 31, 2014.

• Statement of Disclosure Policy and Practices 
and Mandate of Disclosure Committee.

• Director Independence Standards.

• Members, committees, charters and 
mandates of the Board of Directors.

• Director Compensation.  

• Biographies of our Executive Management 
team.

• Corporate Social Responsibility Report.

• Notice of Annual Meeting of Shareholders 
and Management Proxy Circular, which 
includes information on each of the 
directors, Board committees and our 
corporate governance practices.

• The webcast of the annual meeting, 
archived annual meetings and annual 
reports.

• Guidelines for Business Conduct.

Board of Directors’ reporting structure

EXECUTIVE & 
RISK COMMITTEE

GLOBAL RISK MANAGEMENT
SHAREHOLDERS’ 

AUDITORS

AUDIT & CONDUCT
REVIEW COMMITTEE

SHAREHOLDERS

BOARD OF
 DIRECTORS

ELECT

APPOINT

REPORT

REPORT

REPORT

APPOINT

APPOINTAPPOINT

APPOINT
CORPORATE GOVERNANCE 

& PENSION COMMITTEE

HUMAN RESOURCES 
COMMITTEE

INDEPENDENT ADVISOR
GLOBAL

COMPLIANCE
INTERNAL

AUDIT
FINANCE 

DEPARTMENTMANAGEMENT

Board of Directors

For more Information

Please visit scotiabank.com in the About Scotiabank section for detailed reports on the following:

More information can be found in Scotiabank’s online annual report in  
the Corporate Governance section: media.scotiabank.com/AR/2013/en

Scotiabank’s Annual Report Online

6

11

7

12

8

13

9

14

10

15

Canada’s Most International Bank

2013 Scotiabank Annual Report

Focusing on our customers every day to 
help them become financially better off.”
Scotiabank serves more than 21 million customers 
in over 55 countries.

“

GloBal BankInG & Markets

InternatIonal BankInG

GloBal Wealth & InsuranCe

CanadIan BankInG
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aWaRD OF exceLLence in cORPORaTe RePORTinG 
 

Financial Services 

Scotiabank  

Top-notch corporate governance disclosures 
and excellent financial reporting materials 
placed Scotiabank in the winner’s circle this 
year. In awarding Scotiabank the Award of 
Excellence in Corporate Reporting — Financial 
Services, the judges noted well-presented and 
detailed disclosures. 

Scotiabank’s corporate governance disclosures 
were lauded as thorough and clear. The judges 
were impressed by the complete list of requirements 
relating to board membership and the disclosure 
of people and entities that own shares. 

The bank devoted a section to each governing 
committee, describing its specific responsibility 
and disclosing 2013 results and achievements. 
Judges were impressed with the level of detail 
provided.  

Scotiabank was commended for implementing 
a Business Conduct Hotline, which is becoming 
a growing corporate governance trend. 

Scotiabank’s hotline is operated by a third party, 
and the phone number is publicized on the bank’s 
website. 

Judges were impressed with high-quality financial 
disclosures in the annual report. The financial 
highlights section in the introduction was  
impressive and the CEO message was judged to 
be very forward-looking. The judges noted the 
effective use of charts and graphs in the bank’s 
high-scoring MD&A, and they also appreciated 
the use of tables to describe accounting policies 
within the financial statements.  

Scotiabank also earned high marks for its  
electronic disclosures, with the judges describing  
as best practices the use of static navigation 
bars, detailed contact information organized by 
stakeholder group and the Accessibility Services 
page that demonstrated the bank’s commitment to 
accessibility initiatives. 

34       The cPa canada awards of excellence in corporate Reporting 35Judges’ book | 2014

49184 CPA_CRA_JudgesBook_Nov2014_CROPS R4.pdf  - p35 (November 26, 2014  18:23:31)



15

BOARD OF DIRECTORS

Douglas W. G. Whitehead

British Columbia, Canada
Director since: 1999
Chairman of the Board of Directors

Santiago, Chile
Director since: 1999

Ontario, Canada
Director since: 2007

Florida, United States
Director since: 2010

British Columbia, Canada
Director since: 2006

Bougy-Villars, Switzerland
Director since: 1999

Alberta, Canada
Director since: 2007

British Columbia, Canada
Director since: 2008

British Columbia, Canada
Director since: 2013

Alberta, Canada
Director since: 2013

Alberta, Canada
Director since: 2013

Ricardo Bacarreza Kathleen M. O’NeillJames E.C. Carter

Christopher W. Patterson

Hon. David L. Emerson PC, OBC

John M. Reid

Kevin A. Neveu

Andrew H. Simon, OBE L. Scott Thomson Michael M. Wilson

16

EXECUTIVE OFFICERS

L. Scott Thomson

David W. Cummings

Tom M. Merinsky

Neil Dickinson Andrew S. Fraser

Juan Carlos VillegasJ. Gail Sexsmith

Marcello Marchese

David S. Smith

Anna P. Marks

President and Chief Executive Officer, 
Finning International Inc.

Senior Vice President and Chief Informa-
tion Officer, Finning International Inc.

Vice President, Treasurer,  
Finning International Inc.

Managing Director, Finning UK & Ireland 
and Executive Vice President, Global 
Power Systems

Executive Vice President,  
Customer and External Relations,  
Finning International Inc.

President, Finning Canada and  
Chief Operating Officer,  
Finning International Inc.

Corporate Secretary,  
Finning International Inc.

President, Finning South America

Executive Vice President and  
Chief Financial Officer,  
Finning International Inc.

Senior Vice President and acting  
Chief Human Resources Officer,  
Finning International Inc.

NEW FOCUS 2013 Annual Review 2013 Financial Report
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aWaRD OF exceLLence in cORPORaTe RePORTinG  
 

industrial Products and Services 

Finning  
International Inc.  
Finning International Inc. stood out in the  
Industrial Products and Services sector for its 
solid commitment to providing well-presented 
and useful investor information. This commitment 
was most apparent in the company’s corporate 
governance and electronic disclosures, which both 
received very respectable marks from the judges. 

The company’s electronic disclosures, presented 
in an investors’ section on the main website, were 
defined by useful, concise content. The judges 
were impressed that a site with a remarkably clean  
and simple layout could hold so much information.  
The judges found the site easy to navigate and 
said the summary of links on the landing page to 
other investor-focused content was well planned. 
They also noted the informative corporate over-
view and data on share price. 

The judges admired the well-integrated graphs 
and charts that complemented the information 
available to investors online. The company’s 
top-quality presentation throughout its online  
disclosures led the judges to rate the website 
“very attractive.” 

Finning International Inc. also earned high marks 
for its corporate governance disclosures, which 
were made highly readable through effective  
organization and presentation. As well, the 
judges praised the company for addressing the 
reporting of illegal or unethical behaviour in the 
Code of Business Conduct and Ethics section. 
Judges also noted the explicit mention of board 
independence, a well-described whistle-blower 
policy and accessible yet detailed information on 
board assessments. Share ownership guidelines 
were presented using a helpful chart, reflecting 
the smart presentation that defined many of the 
company’s other disclosures. 
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Our
nutrients

A mining borer underground at our Lanigan, Saskatchewan potash operation.

CONTRIBUTION TO GROSS MARGIN
2013

$2.8
BILLION K

56%

P
11%

N
33%

0.0

0.2

0.4

0.6

0.8

1.0

1.2

131211131211131211

TOTAL SITE SEVERITY INJURY RATE

Per 200,000 Hours

Potash Nitrogen Phosphate

PERCENTAGE OF EMPLOYEES*
2013

* Only includes employees allocated to individual 
nutrient segments as of December 31, 2013; does not

fully reflect announced workforce changes.

K
55%

P
30%

N
15%

5,338

Ora Kilpatrick checking a potash sample at our New Brunswick facility.

Goal Key Strategies Risks Mitigation

Financial
Health

Improve capability to respond to
growth opportunities by ensuring
appropriate operating flexibility

Enhance earnings potential and
global competitive position by
improving efficiency and costs

Inability to execute on
expansions or restart previously
idled operational capability

Insufficient global demand
or new supply creates market
imbalance

Ensure resources are in place for
execution of capital plans and idled
operations are maintained to minimize
restart efforts

Match our supply to market demand
to conserve the long-term value of
our resource

Optimize capacity at our lowest-
cost operations

Supplier of
Choice

Enhance transportation and
distribution capability and
efficiency to serve customers

No A, B level risk*

Community
Engagement

Contribute to local economic
growth through employment,
purchasing and taxes

Invest in community
organizations and projects
that bring sustainable value

No A, B level risk*

Engaged
Employees

Provide opportunities for
development and advancement

No A, B level risk*

No Harm to
People or
Environment

Utilize industry and company
best practices to improve safety
and environmental performance

Exposures inherent to industrial
sites, underground mines and
construction projects mean that
unsafe actions or conditions can
result in serious injury

Use advanced techniques to help
predict problematic mining situations

Enhance safety awareness and systems
at all sites

* As per risk ranking matrix on Pages 27-28

Food
Matters
2013 Annual Integrated Report
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Mining

PotashCorp 

Undeniably committed to exceptional reporting 
practices, PotashCorp stood out in its industry 
category again this year, earning the Award of 
Excellence in Corporate Reporting — Mining.  
PotashCorp scored impressive marks in all reporting  
categories, with particularly high marks in financial  
reporting and electronic disclosures. The company  
demonstrated its steadfast commitment to 
increasing investor value through innovative and 
useful disclosures and helpful online financial 
analysis tools. 

In its 2013 annual report, the mining company 
found new ways to present a large volume of  
useful information. The judges credited the report’s  
effective layout and use of graphs and charts  
for making PotashCorp’s disclosures such an 
enjoyable and inspiring read.  

The company’s trendsetting, innovative approach 
to financial reporting was especially apparent in 
the financial statements, which were presented 
along with contextual information that gave readers 
deeper insight into the numbers on the page. 

The company used a similarly integrated approach  
in its MD&A. It provided relevant, well-presented 
information for a variety of readers, not just  
investors. It was rated “best of industry” by  
the judges.

Innovation was also apparent in PotashCorp’s 
electronic disclosures. The judges called the 
financial analysis “DataTool” feature outstanding, 
noting that it was interactive and allowed inves-
tors to “drill down.” The website was praised for 
being well laid out and aesthetically pleasing to 
scroll through and for the “quick links” that allow 
users to access information easily. The “Why 
Invest” description gave a useful overview of 
company information, goals and strategies, once 
again demonstrating the company’s dedication  
to increasing shareholder value. 
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OUR SCORECARD

OUR 2013 GOALS 
How we delivered

Suncor continued to make progress in delivering on 
its strategy in 2013. We successfully leveraged our 
integrated business model, generating incremental 
revenues in both the upstream and downstream 
in response to changing market conditions.

Continue to advance Suncor’s journey  
to Operational Excellence

Suncor’s operational excellence focus helped deliver total 
average production of 562,400 boe/d in 2013, versus 
549,100 boe/d in 2012. Disciplined execution of our 
capital projects is another example of our commitment to 
operational excellence; we’ve delivered almost $20 billion 
worth of capital expenditures at or below projected cost in 
the past four years.

We continue to make progress on incorporating our 
Operational Excellence Management System (OEMS) into 
our operations.

Safety performance continued to improve due to Suncor’s 
Journey to Zero program. Recordable Injury Frequency (RIF) 
improved to 0.56 versus 0.59 for 2012. Lost Time Injury 
Frequency (LTIF) metrics improved to 0.05 versus 0.06 
for 2012. However, the death of an employee at our Oil 
Sands operations in early 2014 is a sad reminder that we 
must be diligent in our safety journey. 

Improve maintenance and reliability 
across Suncor’s operations

We completed a major turnaround in Oil Sands at our 
Upgrader 1 and also set an SCO production record. 
Suncor also reduced unplanned maintenance across the 
entire business. 

Reliability gains contributed to strong production from 
Oil Sands and an overall refinery utilization rate of 94%.

We completed a preventive maintenance program at Terra 
Nova, which is expected to contribute to improved reliability. 

Through our continuous improvement 
initiatives, we are steadily improving reliability 
at our upgraders. In 2013, we achieved an 
annual SCO production record in excess of 
280,000 bbls/d.

0.56
Recordable Injury Frequency Rate 
in 2013

0.05
Lost Time Injury Frequency Rate 
in 2013

Total Shareholder Return Performance
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Generate and sustain industry 
leading returns

Suncor’s refineries posted impressive utilization rates and 
our Refining and Marketing business remains first among 
its North American peers for net earnings per barrel of 
crude capacity.

As of the fourth quarter 2013, the company had generated 
cash flow at approximately $2.2 billion for ten consecutive 
quarters. We returned approximately $2.8 billion in cash 
to shareholders through share repurchases and dividends, 
a 25% increase over the prior year.

In 2013, Suncor delivered total shareholder return (share 
appreciation plus dividend) of 16.1%, significantly 
outperforming the Canadian energy index. We’re laying the 
groundwork for future profitable growth through major 
projects including Fort Hills, Golden Eagle and Hebron.

Attract and engage employees in support  
of Suncor’s business strategy

Suncor remains an employer of choice, recognized by the 
Financial Post’s Ten Best Companies to Work For.  

Our mission, vision and value statements highlight the 
commitment of Suncor employees to deliver results.   

Every employee’s performance goals are aligned with 
our strategy.

Achieve long-term sustainability targets

We continue to make progress toward our four 
environmental performance goals targeted at land 
reclamation, air emissions, freshwater use and 
energy efficiency.

We’ve made meaningful performance improvements, 
including a 47% reduction in GHG emissions per barrel of  
SCO at our mining operations since 1990 and a reduction  
in freshwater intake by more than 30% over the past six 
years. We’re also proud members of COSIA, which is  
driving environmental performance improvements  
across the industry.

>47%
Reduction in GHG emissions per 
barrel of SCO at mining operations 
since 1990.

>30%
Reduction in freshwater intake over 
the past six years.

Suncor is a proud member 
of COSIA.

Suncor employees are focused on technology initiatives that 
target higher production, enhanced profitability and lower 
environmental impacts.

TSX Energy

13.6%

-0.6%

Suncor

16.3%

13.1%

TSX

13.0%

7.2%

20132012
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FINANCIAL HIGHLIGHTS

Earnings ($ millions)

2009 2010 2011 2012 2013

Net earnings 1 146 3 829 4 304 2 740 3 911

Operating 
earnings

1 115 2 634 5 674 4 847 4 700       

Capital Expenditures and Cash Flow from Operations  
($ millions)

 

2009 2010 2011 2012 2013

Capital  
expenditures

4 131 5 709 6 291 6 370 6 380

Cash flow from 
operations

2 799 6 656 9 746 9 733 9 412

Production (mboe/d)

2009 2010 2011 2012 2013

Exploration 
and production

149.3 296.9 206.7 189.9 169.9

Oil Sands 306.7 318.2 339.3 359.2 392.5

Total 456.0 615.1 546.0 549.1 562.4

Return on Capital Employed (%)

2009 2010 2011 2012 2013

Excluding the impact of the Voyageur impairment, ROCE for 2012 
was 11.4%
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aWaRD OF exceLLence in cORPORaTe RePORTinG 

Oil and Gas/Forestry Products

Suncor Energy  

Suncor Energy demonstrated its strong 
commitment to top-quality reporting in all 
judging categories, capturing this year’s Award 
of Excellence in Corporate Reporting — Oil and 
Gas/Forestry Products. The company scored 
impressive marks most notably for its sustainable 
development, electronic and corporate governance 
disclosures, demonstrating its determination to 
create a valuable experience for investors in 
all areas. 

The judges commented that the investor relations 
website created a positive experience for investors. 
In fact, the company made a point of maintaining 
the “investor experience” concept throughout. 

The electronic disclosures defi ned the investor 
experience through accessibility, innovative 
customizable stock pricing tools, an impressive blog 
and other investor-focused social media pages. 

Suncor Energy created a high-quality investor 
experience in its corporate governance disclosures 
as well. The information was concise and organized, 
and it clearly disclosed board accomplishments. 
The voting and nomination Q&A was also noted 
by the judges for creating investor value. 

The company’s sustainability reporting continued 
to demonstrate outstanding commitment to the 
investor experience, earning the highest score in 
this judging category this year. The company’s 
alignment with the principles of reporting, detailed 
description of its materiality process, top scores in 
assurance and exceptional quantitative disclosures 
undoubtedly increased the value of its reports. 
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6 Enbridge Inc. 2013 Annual Review

How Enbridge
Operates

As Enbridge grows, it’s critical
that we meet the changing
public expectations for both our
Company and our industry.

Local communities want more
information and support on safety
and emergency response issues, and
more robust engagement on both
projects and operations. There is also
considerable public policy debate on
climate change and the expansion of
oil and gas production and pipelines in
North America; and First Nations and
other Aboriginal and Native American
groups are requesting better
collaboration with business and
government on the sustainable
development of natural resources
and energy infrastructure.

Enbridge is responding to these and
other new realities in ways that are
fundamentally changing the way we
do business.

Safety

Millions of North Americans count on
the energy we deliver daily. That’s why
our top priority is the safety and
reliability of our operations. It’s our
duty and our responsibility to prevent
incidents, stay safe, and reduce our
environmental impact.

Safe and reliable operations are the
foundation of our business and our
success, and our safety record
is strong. In our liquids pipelines
business over the past decade, we’ve
transported approximately 14 billion
barrels of crude oil with a safe delivery
record of 99.9993%. But we know that
is not good enough. We believe all
incidents can be prevented.

Our goal is to achieve industry
leadership in the safety and reliability
of our pipelines and facilities, and
protection of the environment. Being
a leader in these areas enables
everything else we do.

To help us reach our goal, we’ve created
a new governance structure and
enhanced processes to strengthen
Enbridge’s culture to make it one that’s
focused on prevention of incidents.
We’re also investing heavily in the
tools, training and technologies needed
to ensure our energy transportation
and distribution systems operate safely,
reliably and in an environmentally
responsible manner. Since 2012, we’ve
invested more than $4 billion in
programs and initiatives to maintain
and further enhance our pipelines
and facilities in all parts of
our business.

Consultation and Engagement

We’re adopting more proactive and
rigorous approaches to public
consultation and engagement on all
of our projects and operations.
We’re engaging with stakeholders
earlier and more often. Our outreach
activities include presentations to
municipal governments, public open
houses and information sessions along
rights-of-way, and meetings and
collaboration with first responders
and community and non-profit
organizations. The development of
energy infrastructure in both Canada
and the United States also requires
consulting with Aboriginal and Native
American groups and building mutually
beneficial relationships that respect
treaty and other Aboriginal rights.

How We Build
Pipelines
For Enbridge, safety and operational
reliability are top of mind even before
we begin to build and operate any
energy infrastructure.

We carefully select pipeline routes
and line locations and maintain
world-class standards for engineering
and design, including special design
requirements for areas such as road,
river and creek crossings. We take
the same rigorous approach with our
other facilities, such as pump stations,
terminals, plants and renewable
energy sites.

Our projects require specially designed
and engineered materials. We set
world-class standards for procurement,
including selection of pipeline materials,
corrosion-inhibiting coatings, and
cathodic protection which entails
applying a small eletrical current to
pipelines to prevent corrosion.

We use leading construction practices,
including a commitment to identify,
mitigate and proactively manage
potential construction project effects
on the environment. We pay close
attention to environmentally sensitive
areas and at-risk species.

Our projects and operations are also
subject to rigorous oversight and
approval by federal, provincial and
state regulators to ensure that we’re
complying with all applicable laws
and regulations.

An Energy Transformation
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We respond to what we hear by taking
concrete action. The input we receive
is enabling us to make better decisions
on everything from safety measures
to pipeline routes, from environmental
risk mitigation to community benefits.

Industry Leadership

We’re also taking a leadership
position in the pipeline industry in
both Canada and the U.S. Through
sponsorship and technical leadership
of joint industry research projects,
we’ve actively pursued improvements
to both pipeline in-line inspection
technologies and engineering models
that characterize the pipe condition.
This work has provided our industry
with improved methods of managing
mechanical damage to pipelines.
We’re also an active participant
in numerous industry technical
committees and working groups—
improving codes and standards;
enhancing the current body of
knowledge about pipelines; and

Community Investment

We believe investing in our
communities is an essential part of
being a good neighbour and is a
contributing factor in maintaining
our social license to operate. In 2013,
our enterprise-wide community
investment expenditure totaled
approximately $14 million, which we
invested in more than 750 charitable,
non-profit, and community organizations.
We focus on supporting organizations
that contribute to the economic and
social development of the communities
where we live and work.

Open + Transparent
Communication
As we plan, build and operate all aspects
of our business, we’re determined to
meet heightened public expectations
regarding transparency, accountability
and performance. We believe in proactive
and frequent communication with all
our stakeholders.

As part of that effort, in 2013 we published
our first Operational Reliability Review,
which outlines our progress on Enbridge’s
safety and operational reliability goals.
Moreover, our Corporate Social
Responsibility (CSR) Report, which
we’ve been publishing annually for 10
years, provides detailed information on
Enbridge’s economic, environmental and
social performance.

Safe Community
Our Safe Community Program provides
funding for first responders, police
agencies, firefighters, emergency medical
services and other related health providers
who would respond to emergency
situations in or near communities located
along Enbridge’s pipeline rights-of-way.
Since the program’s inception in 2002,
grants to first responder organizations
in Canada and the United States total
approximately $7 million. This is helping
to make the lives of more than eight
million people safer.

The grants we provide through our Safe Community Program help emergency responders in our areas

of operation throughout North America acquire new safety equipment, obtain professional training

and deliver safety education programs in their communities.

In 2013, we published our first

Operational Reliability Review, which

is available at enbridge.com/orr

Cynthia Hansen (left) and her team are coordinating

Enbridge’s drive to be the industry leader in safety,

operational reliability, and environmental protection.

advocating for areas of focus
for research and development.
These efforts can further promote
a “zero spill” mindset not only
within Enbridge, but also in the
greater pipeline community.

Why should I invest in Enbridge?
“We’ve consistently delivered industry-leading returns to our shareholders,

and with our significant secured growth opportunities, we’re confident
we’ll continue to do so for many years to come.”
Adam McKnight, Director, Investor Relations
↳ Page 23

Can energy be transported safely?
“While we have a strong safety record delivering energy, that is not
good enough for us. We believe all incidents can be prevented and
we’re investing billions of dollars to work towards that goal.”
Cynthia Hansen, Senior Vice President, Enterprise Safety & Operational Reliability
↳ Page 6

How is Enbridge growing?
“We’re currently working on $36 billion in commercially secured growth
projects, and every single one of our businesses is growing—from liquids
and gas pipelines to renewable power generation to gas distribution.”
Byron Neiles, Senior Vice President, Major Projects
↳ Page 9

How is Enbridge preparing for the future of energy?
“We’re investing in renewable and alternative energy technologies that

provide attractive returns to our investors while reducing our carbon footprint.”
Don Thompson, Vice President, Green Power and Transmission
↳ Page 17

Annual Review
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“We’ve consistently delivered industry-leading returns to our shareholders,“We’ve consistently delivered industry-leading returns to our shareholders,

and with our significant secured growth opportunities, we’re confidentand with our significant secured growth opportunities, we’re confident
we’ll continue to do so for many years to come.”we’ll continue to do so for many years to come.”
Adam McKnightAdam McKnight, Director, Investor Relations, Director, Investor Relations
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and gas pipelines to renewable power generation to gas distribution.”and gas pipelines to renewable power generation to gas distribution.”
Byron NeilesByron Neiles, Senior Vice President, Major Projects, Senior Vice President, Major Projects
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provide attractive returns to our investors while reducing our carbon footprint.”provide attractive returns to our investors while reducing our carbon footprint.”
Don ThompsonDon Thompson, Vice President, Green Power and Transmission, Vice President, Green Power and Transmission
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aWaRD OF exceLLence in cORPORaTe RePORTinG 
 

Utilities and Pipelines/Real estate

Enbridge Inc.  

Enbridge Inc. earned this year’s Award of  
Excellence in Corporate Reporting — Utilities  
and Pipelines/Real Estate for consistent, high-
quality reporting. All of the company’s reporting 
materials received very respectable scores,  
with the electronic disclosures standing out as 
especially strong. Judges commended Enbridge 
Inc. for providing detailed and useful information 
that was not overly promotional. 

The investor relations pages on the Enbridge  
Inc. website demonstrated what judges called 
exceptional practices. The company earned high 
scores for the Why Invest section, which makes 
effective use of charts and graphics to illustrate 
the summary of results against targets. The web 
pages were logically organized, and the judges 
felt the site had intuitive navigation. Overall, the 
judges found the investor relations content on the 
website was factual, balanced and highly useful  
to shareholders.  

Customizable investor kits on the company’s 
website were also seen as a practical and  
innovative way to provide investors with the  
information they need. 

The sustainability reporting judges were impressed  
that the annual report addressed the key issues 
faced by the company specifically and the industry  
sector generally. The company also achieved good  
scores in the sustainability reporting category for 
providing factual and informative disclosures. 

The judges gave high marks to the company’s 
MD&A for being well-executed and providing 
a good overview of the industry itself, as well 
as Enbridge Inc.’s business segments and their 
associated risks. 

The company also received special mention for 
its fourth-quarter earnings news release, which 
one of the judges called “the most in-depth news 
release in the category.” The news release was 
effective in detailing major company developments  
and highlighting changes in metrics and revisions 
to its financial statements. 

Some of the other highlights of the company’s 
reporting were the excellent application of 
reporting principles throughout the company’s 
disclosures, the informative corporate profile and 
context discussion and very useful Management 
Information Circular. 
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Toronto Stock Exchange (TSX) is proud to sponsor the 2014 CPA Canada Awards  
of Excellence in Corporate Reporting. Now in their 63rd year, the Awards shine a 
well-deserved light on companies that place a strong focus on good disclosure  
and transparency to benefit their shareholders, current and potential investors,  
as well as the public at large. TSX is delighted to once again help recognize  
excellence in corporate reporting practices in Canada. We applaud this year’s  
winners and we are proud to count them among the more than 1,500 companies 
listed on TSX.

As the Canadian business landscape has shifted over the years, public, private and 
non-profit companies are paying greater attention to the way they conduct busi-
ness and to their responsibilities as corporate citizens. Building and sustaining trust 
in how a business operates and drives its current and future success has arguably 
never been more important or as challenging. This year’s winners have contributed 
in significant ways to good corporate governance and strategic leadership in their 
respective organizations. 

They are no strangers to the critical role that effective corporate reporting plays 
in sustaining the integrity of Canada’s public and private companies, Crown  
corporations, government agencies and not-for-profit organizations.

TSX supports the important work of the Chartered Professional Accountants  
of Canada (CPA Canada) and is pleased to help promote and propel the  
organization’s mandate. In March 2014, for instance, TSX partnered with  
CPA Canada to publish a joint publication titled A Primer for Environmental & Social 
Disclosure (www.tmx.com/TSX-CPA-Primer). The publication, which updates and 
expands on information in TSX’s previous edition of the primer, presents valuable 
information for public and private companies in Canada as global investors pay 
closer attention to business issues relating to environmental and social factors.

In good standing 
 
Celebrating excellence in corporate reporting

 
As the Canadian business landscape has shifted over 
the years, public, private and non-profit companies are 
paying greater attention to the way they conduct business 
and to their responsibilities as corporate citizens.

aDveRTORiaL
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For over 160 years, TSX has been dedicated to helping its listed companies operate 
successfully in the Canadian capital markets. We are actively involved with raising 
corporate governance standards in Canada, for example, with the recent adoption 
of majority voting requirements for companies listed on the TSX. These and other 
initiatives help enhance Canadian corporate governance practices and help to boost 
confi dence in public companies as they become role models for good disclosure.

Once again, congratulations to the winners of Awards of Excellence in Corporate 
Reporting. 

As our country’s business environment continues to evolve, TSX encourages 
Canadian companies to continue to lead by example, act with integrity and fi nd 
new ways to strengthen their relationships with stakeholders.

Toronto Stock Exchange and TSX are trademarks of TSX Inc.

For over 160 years, TSX has been dedicated to helping 
its listed companies operate successfully in the Canadian 
capital markets. 
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Congratulations  
to the reCipients of the  

2014 awards of  
exCellenCe in  

Corporate reporting

We know something about winning awards, we have been 
honoured a few times ourselves. 

We know that the hard work, the long hours, the dedication 
of your teams and the unswerving commitment to the 
highest standards of disclosure and transparency not only 
brought you this honour, but also the recognition from 
the investors and stakeholders who value your company 
and your dedication. Once again, congratulations…

You are the Best

The Magazine for Canadian Listed Companies 

www.listedmag.com
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Judging categories

one Award of excellence and one Honourable Mention are awarded 
in each of the four judging areas:

• Financial Reporting
• Electronic Disclosure
• Corporate Governance Disclosure
• Sustainability Reporting

Industry groupings are not a factor in this category.

aWaRDS OF exceLLence in 
cORPORaTe RePORTinG
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The Financial Reporting category involves a rigorous review by judges representing 
three distinct vantage points. Chartered Professional Accountants, investor  
relations professionals and financial analysts assess the quality of the Message to 
Investors, MD&A, annual financial statements, supplementary information, general 
effectiveness, scorecard disclosures, interim financial reports and fourth-quarter 
earnings news release. 

This year’s Award of Excellence in Financial Reporting goes to PotashCorp.  
TELUS won honourable mention. 

PotashCorp and TELUS both prepared print reports that complemented their online 
reports, encouraging readers and visitors to find out more about their respective  
companies. The information provided online was prepared specifically for that 
medium, and there were many interactive capabilities to enhance visitor experience.

Keeping pace with changing times
The criteria for the Financial Reporting category have evolved over the years, just as 
the form and content of annual reports has changed. Sixty-three years ago, when 
the awards were introduced, judges reviewed only a minimal number of documents, 
by today’s standards. 

Annual reports used to be slim documents that focused on financial statements.  
In fact, before the Management’s Discussion and Analysis (MD&A) became a 
regulatory requirement in 1987, the financial statements and notes represented the 
only mandatory elements of an annual report. The letter to shareholders and other 
traditional editorial elements evolved as companies realized that reporting numbers 
without context was an incomplete and often risky practice. Of course, regulatory 
disclosure and technological advances have also evolved. 

Today, investors still have a vital need for the information contained in the annual 
report, but the manner in which it is provided has changed tremendously. 

For most companies, the printed report is still a centrepiece of investor relations 
communications. However, it is increasingly becoming just one component within an 
overall communications strategy that recognizes the powerful and unique benefits 
of websites and other electronic media channels. 

Financial Reporting –  
evolving over time 
BiLL BUcHanan, FcPa, Fca

48       The cPa canada awards of excellence in corporate Reporting 49Judges’ book | 2014

49184 CPA_CRA_JudgesBook_Nov2014_CROPS R4.pdf  - p48 (November 26, 2014  18:23:49)



Electronic disclosures not only allow for greater immediacy and more information, but  
technological advances also enable companies to tell their stories with greater impact.  
Here are the top five trends the Financial Reporting judges noted this year in the 
top-ranking reports:

1.  Online annual reports
An increasing number of companies have moved away from producing hard-copy 
materials, opting to make annuals and other investor relations material available only 
on their websites. 

2.  The investment proposition 
 
The leading annual reports had a section that described the company and why it 
was an attractive investment. The best reports drew conclusions for investors and 
backed them up with bold text and prominent visual evidence.  

3.  Financial statements 

Virtually all financial statements were well organized and presented. In-depth 
discussion of critical accounting judgments and estimates was comprehensively 
covered. The top-ranking companies differentiated judgments from estimates 
and provided understandable explanations. Recent and coming accounting  
pronouncements were disclosed, with winning companies disclosing ranges of  
likely impacts. Risk management disclosures were comprehensively covered.

4.  Scorecard disclosure
Winning companies provided specific information on achievements (and  
disappointments), compared with previously published specific goals. They also 
provided specific measurable information on future goals, objectives and targets. 

5.  MD&a
Most reports followed CPA Canada’s non-authoritative guidance. The principles 
and framework of recommended disclosure practices helped companies effectively 
tell their story to investors.  

While financial reporting continues to evolve, the fundamental importance of  
transparency and accountability is unwavering. Leading reporters remain true to 
that foundation while exploring innovative ways to tell their stories.

Bill Buchanan is the overall judging coordinator for the Awards of Excellence in  
Corporate Reporting, lead judge in the Financial Reporting category and a retired  
partner at KPMG LLP
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Three generations on a family farm, standing in a potato field.

Food matters
It matters because people
with access to nutritious food
raise healthier families, build
productive communities and
lead more fulfilling lives. It
matters because, as the Nobel
laureate Norman Borlaug
once said, food is “a moral
right of all who are born into
this world.”

Yet securing food remains a daily struggle
for many people; nearly one in seven go to
bed hungry each night.

With the global population expected to
surpass nine billion in the coming decades,
and little new cropland available, farmers
face increasing pressure to grow more
food on every acre.

That’s why fertilizer matters. That’s why,
as the world’s largest fertilizer company by
capacity, we remain steadfast in our vision
to play a key role in the global food

solution while building long-term value for
our stakeholders.

This Annual Integrated Report (AIR) reflects
our commitment and our accountability to
report our progress towards building
sustainable value for all those who depend
on our success: investors, customers,
employees, communities and other
business partners.

As we strive to make clear the integrated
nature of our value-focused process, this
report shows how we stay rooted in what
matters most.

PotashCorp 2013 Annual Integrated Report 1

Value reporting

Reporting
on what
matters
DELIVERING VALUE FOR
OUR STAKEHOLDERS

What you will see in this report – as well as in our online materials –
is an integrated discussion of our strategies and performance.

Our integrated reporting is informed by

two important elements: our Value Model
and our Priority Matrix. These tools help
us focus and report on aspects of our

business that are important to our

company and stakeholders, and not just

from a financial standpoint. You will see

how we use our Value Model – shown

below – as a road map for developing our

strategies, goals and targets, and to

monitor and improve our performance.

Our Value Model and this report

1. CORE VALUES
At the heart of our company are our
Core Values. You can learn more at
potashcorp.com/values.

2. OPERATING ENVIRONMENT
On Pages 9-17 we provide an overview of
our company and discuss how the growing
demand for food and fertilizer offers both
opportunity and responsibility.

3. COMPETITIVE STRENGTHS
On Pages 18-19 we highlight PotashCorp’s
unique strengths that help determine our
strategy and enhance our ability to create
value for stakeholders.

4. KEY RELATIONSHIPS
On Pages 20-23 we describe how our
company goals are designed to consider the
needs of our investors, customers, employees,
communities and other business partners.

GOALS, STRATEGIES AND RISKS
On Pages 20-28 we introduce PotashCorp’s
goals and the strategies we deploy to create
long-term value for our stakeholders. We
explain our risk management process and key
considerations that could impact our success
in achieving these goals.

2 PotashCorp 2013 Annual Integrated Report

Value reporting

Food
Matters
2013 Annual Integrated Report
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aWaRD OF exceLLence  
 

Financial Reporting

Demonstrating a tireless dedication to  
exceptional reporting, PotashCorp won the  
Award of Excellence in Financial Reporting for  
the sixth consecutive year.

Judges lauded PotashCorp’s 2013 Annual  
Integrated Report, Food Matters, for being 
extremely thorough, for presenting a wide range 
of information in readable fashion and for using 
beautiful photos and graphics effectively. 

The judges praised the report’s top-quality  
discussion and helpful graphics, starting with  
its Message to Investors, which contained an 
excellent mix of strategy and financial and  
operational perspectives. The Table of Contents 
was prominent and logically laid out and the  
letters from the CEO and CFO were well-written 
and provided valuable insights to set the stage  
for the rest of the report. 

The judges described the MD&A section as  
“one of the best in the industry.” It stood out  
for such elements as the “Overview of Our  
Nutrients” feature, which provided a snapshot  
of the business and some of its key metrics. The 
judges said information was useful not only to 

investors, but to government, employees and  
customers as well. The “Competitive Strengths” 
and “Business Strategy” sections provided a  
compelling story of company operations. The 
information provided in the MD&A was in-depth 
and wide ranging, while still easy to digest.  
Charts and tables were used effectively.  

The judges applauded the integrated technique 
used to present the financial statements, deeming  
it “a novel approach.” The company included 
accounting policies, estimates and judgments as 
supporting information for the financial statements,  
allowing for a deeper understanding of the 
disclosures. The cash flow statement garnered 
special attention from the judges for providing 
robust information on adjustments to net income. 
Overall, the financial statements were seen as 
thorough, well referenced and clearly presented. 

Other highlights of this report included the well 
laid-out scorecard, which cited goals and targets 
for the year under review and whether they were 
met; the “short and sweet” earnings news release; 
and the succinct third-quarter interim financial 
statements, which provided only updated or 
new information. 

PotashCorp 
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6 . TELUS 2013 ANNUAL REPORT

Consolidated 2013 results and growth 2013 original targets and growth Result

Revenues $11.4 billion  4.4% $11.4 to $11.6 billion  4 to 6%

EBITDA $4.02 billion 4.1% $3.95 to $4.15 billion 2 to 8%

Earnings per share (EPS) – basic $2.02 9.2% $1.90 to $2.10 3 to 14%

Capital expenditures1 $2.11 billion 6.5% $1.95 billion approximately

1 The capital expenditures target and result exclude expenditures for spectrum licences.  Met target  Did not meet target

2013 scorecard
At TELUS, we believe in setting annual financial targets and disclosing policies to provide clarity for 

investors and help drive organizational performance. 

This scorecard shows TELUS’ 2013 performance against our 

original consolidated targets. Our achievement of three of the 

four targets reflects strong growth in wireless and data revenues 

and higher Optik TV and high-speed Internet margins. Capital 

expenditures did not meet the target due to our continued focus 

on investments in our wireline and wireless broadband networks 

to support current and future growth.

 We continue to adhere to our long-term financial objectives, 

policies and guidelines, which include generally maintaining a 

minimum of $1 billion of unutilized liquidity, a Net debt to EBITDA 

(excluding restructuring and other like costs) ratio in the range of 

1.5 to 2.0 times, and our long-term dividend payout ratio guideline 

of 65 to 75% of sustainable earnings on a prospective basis.

 For further information, including performance against 

segmented targets, see Section 1.4 of Management’s discussion 

and analysis in this report.

Results matter to you.
Achieving goals matters to us.

 Our performance and goals

2014 targets
TELUS’ 2014 consolidated financial targets reflect continued execution of our long-standing and 

successful national growth strategy focused on wireless and data. In each of the past four years, 

we have met three of four consolidated financial targets. For more information and a complete 

set of 2014 financial targets and assumptions, see our fourth quarter 2013 results and 2014 targets 

report issued February 13, 2014.

The 2014 targets exclude the impacts of Public Mobile. Comparative figures for EBITDA and EPS include the effects of applying 

the amended IAS 19 employee benefits accounting standard. EPS for 2012 has been adjusted for the two-for-one stock split 

effective April 16, 2013. EBITDA is a non-GAAP measure and does not have a standardized meaning under IFRS-IASB. Therefore, 

it is unlikely to be comparable to similar measures presented by other companies. See Section 11 of Management’s discussion 

and analysis in this report.

OPERATING REVENUES ($ billions)

14 target

13

12

11.9 to 12.1

11.4

10.9

Targeting a 4 to 6% 
increase, driven by 
growth in wireless 
and wireline data

Caution regarding forward-looking statements summary
This annual report contains statements about future events, including with respect to our 2014 consolidated and segmented targets, 2014 normal course issuer bid, 
multi-year dividend growth and share purchase programs, and financial and operating performance of TELUS that are forward-looking. By their nature, forward-looking 
statements require the Company to make assumptions and predictions and are subject to inherent risks and uncertainties. There is significant risk that the forward-looking 
statements will not prove to be accurate and there can be no assurances that TELUS will complete all purchases under the 2014 normal course issuer bid. Readers are 
cautioned not to place undue reliance on forward-looking statements as a number of factors (such as regulatory and government decisions, the competitive environment, 
our earnings and free cash flow, our capital expenditures and spectrum licence purchases, and a change in our intention to purchase shares) could cause actual future 
performance and events to differ materially from those expressed in the forward-looking statements. Accordingly, this document is subject to the disclaimer and qualified 
by the assumptions (including assumptions for 2014 targets, semi-annual dividend increases to 2016, and our ability to sustain and complete multi-year share purchase 
programs to 2016), qualifications and risk factors referred to in Management’s discussion and analysis, starting on page 42 of this annual report and in other TELUS public 
disclosure documents and filings with securities commissions in Canada (on SEDAR at sedar.com) and in the United States (on EDGAR at sec.gov). Except as required 
by law, TELUS disclaims any intention or obligation to update or revise forward-looking statements and reserves the right to change, at any time at its sole discretion, 
its current practice of updating annual targets and guidance.

EPS – BASIC ($)

14 target

13

12

2.25 to 2.45

2.02

1.85

Targeting an 11 to 21% 
increase, driven by 
EBITDA growth and 
a reduction in shares 
outstanding

CAPITAL EXPENDITURES EXCLUDING 
SPECTRUM LICENCES  ($ billions)

14 target

13

12

approx. 2.2

2.1

2.0

Continuing investments 
in networks to support 
customer growth and 
technology evolution

EBITDA ($ billions)

14 target

13

12

4.15 to 4.35

4.02

3.86

Targeting 3 to 8% 
growth, generated 
by wireless and 
wireline

TELUS 2013 ANNUAL REPORT . 7

Results matter to you.

what matters to you 
matters to us 2013 ANNUAL REPORT
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TELUS earned honourable mention in the 
Financial Reporting category this year with an 
exceptional report that focused on creating 
shareholder value and achieving success. Its 2013 
annual report, What matters to you matters to us, 
impressed the judges with its clear commitment 
to transparency and well-presented information. 

The Message to Investors balanced operational 
updates, performance, key financial highlights and 
targets. The judges commented that this section 
provided a detailed future outlook and growth 
strategy as well as a clear outline of the company’s  
products and services. They also noted how the 
inside cover of the report was used effectively  
to provide a synopsis of the business segments 
and achievements by quarter. Colourful photos,  
graphics and fonts were used well to align the 
report with the corporation’s highly recognizable 
brand campaign. 

The judges applauded the company for including 
useful, comprehensive and informative data in the 
MD&A. It provided thorough discussion of business  
components, key performance drivers, capabilities,  
competitive overview, trends and outlook, while 
maintaining a presentation judges described as 
“personable.” The risk documentation discussion  
stood out for its level of detail, outlining the 

company’s assessment process, impact and 
clearly identified risk mitigation strategies. 

The supplementary information TELUS included  
in the report was particularly impressive. Judges 
commented that it “left nothing to the imagination.”  
The detailed biographies and photos, and the 
Q&A with the board and executive leadership 
team, combined with a glossary of terms and 
community investment information contributed  
to the impressive scores the company earned for 
this report. 

TELUS also received high marks for financial 
statements that incorporated the innovative 
presentation that defined the entire report. The 
judges felt that the various fonts, colours, charts 
and concise written content were very effective  
in increasing the readability of the financial 
statements. 

Other highlights were the clearly presented score-
card disclosures, which included detail such as the 
company’s insights behind developing targets and 
achieving results; the summary of news releases 
for different business units included in the interim 
financial report; and the well-presented discussion 
of key performance indicators in the company’s 
fourth quarter Earnings News Release. 

TELUS 

HOnOURaBLe MenTiOn 
 

Financial Reporting 
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Making the transition from local or regional player 
to national or international concern can be daunting  
for the leadership of even the most successful 
companies. There is no shortage of companies 
that have attempted this transition and failed, 
been forced to retreat to their local market, fallen 
victim to a buyout or collapsed altogether.  

Some analysts attribute these failures to the  
company not understanding the operational  
context of the new market. Others point to  
inexperienced management or insufficient  
investment, while others still chalk up these 
failures to the product not being understood in 
the new market. Regardless of the reason, all too 
often there is a common cause—the company’s 
management governance.  

Management governance, the operational extension  
of corporate (board) governance, refers to how 
corporate decisions are made, put into action, 
communicated and tracked to support the delivery 
of a company’s strategic short- and long-term 
goals. Business strategy drives the types of  
decisions made by the corporate centre, the 
expectations for the business units, how the  
corporate centre and business units interact,  
and how the directives of the corporate centre 
should best be communicated and acted upon.  

Many managers seek the ultimate in management 
governance—what is commonly referred to as 
best practice. However, to propose best practices 
assumes that the strategy, structure, people, 
technology and processes within each company 

are similar enough that there is a one-size-fits-all 
best practice model. This is simply not the case.  
We can however, consider a best-fit model. One 
that—after considering the corporate and business  
unit strategies, goals and tactics, the desired 
level of control by the corporate centre and top 
management (e.g. centralized or decentralized 
organization structure), among other criteria—can 
be implemented to suit the culture and context of 
any company. Best fit trumps best practice.

The quest to best fit management governance 
requires a consistent understanding of the role  
of the corporate centre by the board and  
management team. The corporate centre has two 
main functions: to aid and facilitate profit centre 
(e.g. business unit or geographic unit) activity, 
and to control and ensure consistency of selected 
critical management processes. This is done by 
assuming roles and making decisions that are 
distinct from the business or geographic units. 
Generally, the primary roles and areas of focus  
of the corporate centre include:
•	 	Corporate	strategy:	Allocate	and	deploy	

corporate resources such as capital and key 
talent to support the mission and vision for 
the company

•	 	Corporate	culture:	Set	an	example	and	hold	
everyone accountable to a core set of values, 
ethical standards, norms of behavior, and 
styles of communication

•	 	Finance:	Retain	ultimate	accountability	for	
financial performance of individual business 
units and the organization as a whole

Mike Harris, FCPa, FCa, Cia, iCD.D, anD nelson switzer, Bsc, M.eng., e.s.

The road to strong  
management governance: 
How to manage the transition through to  
best fit management governance

aDvertorial
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•	 	Regulatory	and	compliance:	Perform	required	
reporting and compliance functions necessary 
for due diligence

•	 	Shared services: Provide shared services where  
economies of scale exist and consistency is 
necessary

Once management understands its role and the 
role of the corporate centre, effective management  
governance requires a clear understanding of the 
types of critical business decisions required to run  
the company. Examples of four major decision 
types considered key for corporate centres, and  
some examples of decisions within each type 
include:
•	 	Strategy	and	business	development:	Mission,	

vision, values; corporate strategy; approval of 
business and operating unit strategy; brand; 
enterprise risk management; governance,  
risk and compliance structures

•	 	People:	Executive	succession	planning;	
communications governance; performance 
evaluation and compensation; organizational 
structure

•	 	Financial management and control: Delegation  
of authority; capital and operational expenditure; 
escalation thresholds; accounting; financing; 
controls compliance

•	 	Stakeholder	management:	Communication	
among and between stakeholders; escalated 
issues; lawsuits; shareholder resolutions;  
crisis communications and management;  
reporting cycles

The final step to achieving best-fit management 
governance requires a corporate centre design 
to be drafted and put in place. To do this, an 
assessment of key company dimensions must 
be carried out. For each dimension, there are a 
range of design choices with their own respective 
strengths and weaknesses. A thorough under-
standing of these dimensions is critical to ensure 
that the appropriate structure is designed, and 
the appropriate management governance model 
is adopted. These dimensions include the:
•	 role	of	the	corporate	centre
•	 primary	strategic	focus	and	emphasis
•	 centralization	of	decision-making
•	 source	of	competitive	advantage

•	 market	expansion	focus
•	 functional	capabilities
•	 corporate	culture
•	 	emphasis	on	product,	geography,	customer	

and function

With a clear understanding of the role of corporate  
centre, assignment of decision types and the 
design dimensions, a company can build the  
management governance model that is most 
effective for its needs. For companies that prioritize  
confidentiality and rapid decision-making, a highly 
separate management governance model may  
be selected, comprised of the CEO, president and 
CFO alone. For others, where sharing of infor-
mation, innovation and inclusiveness are prized 
levers of the company’s success, an integrated 
management governance model may be the 
winning formula that includes the CEO, president, 
CFO, and heads of all functions and business units.  

Regardless which model is selected, it is paramount  
the company is able to make decisions efficiently, 
with an eye for risk, opportunity and purpose that 
supports the company’s vision for growth and 
change. Doing so will better ensure success. It is, 
after all, what managers and those whose decisions  
affect the ability of the company to operate and 
profit, expect.   

Mike Harris, a partner at PricewaterhouseCoopers  
LLP, leads the firm’s Corporate Governance Practice. 

Nelson Switzer, a director at PricewaterhouseCoopers  
LLP, leads the Sustainable Business Solutions 
Practice in Toronto, focusing on environmental, 
social and governance management.

This content is for general information purposes 
only, and should not be used as a substitute for 
consultation with professional advisers. 

© 2014 PricewaterhouseCoopers LLP, an Ontario 
limited liability partnership. All rights reserved. 
PwC refers to the Canadian member firm, and 
may sometimes refer to the PwC network. Each 
member firm is a separate legal entity. Please see 
www.pwc.com/structure for further details. 
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For the 12th consecutive year, PwC evaluated corporate governance disclosures  
for publicly traded companies competing for CPA Canada’s Awards of Excellence  
in Corporate Reporting. PwC used the most recent annual shareholder meeting  
Management Information Circular (MIC), Annual Information Form and company 
websites to determine the winners from Canadian public companies within nine 
industry groups. The core judging criteria were based on the requirements and  
recommendations from National Policy 58-201, National Instruments 58-101 and 
52-110, Dodd–Frank Wall Street Reform and Consumer Protection Act and Internal 
Control-Integrated Framework (COSO).

The 2014 Award of Excellence in Corporate Governance Disclosure is awarded  
to TELUS. Honourable Mention goes to PotashCorp.

The winner of the 2014 Award of Excellence in Corporate Governance Disclosure 
demonstrated reporting that was comprehensive, transparent and went above and 
beyond Canadian Securities Administrators requirements. TELUS disclosures were 
clear, effective and meaningful in critical areas such as board composition, code of 
ethics, business conduct, executive compensation and a number of other key areas.

TELUS set the bar high for clearly communicating the independence of its Board of 
Directors. Not only did TELUS disclose its formal independence policy, publicly list its  
independent and non-independent directors and reference its Board Policy Manual 
for the tests of independence, it also openly discussed the non-independence  
of its Chair. 

Once, again, the scores were very close among the top 10 participants, and there 
were a number of other strong entrants in this category this year. Among the  
strongest participants, the following themes came through:  

•	 	On	board	mandates	and	responsibilities,	there	was	transparency	regarding	 
strategic planning, risk management, corporate governance, internal controls 
and communication policy. 

•	 	Entrants	demonstrated	ongoing	monitoring	of	code	of	ethics	compliance	and	
protection of confidential information. For example, TD disclosed that it monitors  
code compliance through a Corporate Governance Committee, and has  
established a process for employees to annually review and certify to the code.

Corporate governance  
disclosure – Leading practices
MaRK BURneS, cPa, ca, cia, cFe, anD naTaLia MOUDRaK, Ba
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•	 	Judges	noted	strong	disclosure	relating	to	the	process	for	director	nominations	
and board assessments. Top-scoring companies provided skills matrices that 
illustrated experience and expertise of directors, and included clear criteria 
descriptions of the competencies and attributes against which director annual 
assessments were made. As part of the best practices, leaders in corporate 
governance reporting also maintained “evergreen” lists with biographical 
information of potential candidates. 

•	 	Top-scoring	companies	discussed	their	Audit	Committee	member	qualifi	cations,	
independence criteria and fi nancial literacy. Moreover, Audit Committee charters 
clearly outlined necessary information. These companies also provided descriptions 
of the Audit Committee review process for fi nancial statements, management 
discussion and analysis and earnings press releases, as well as their reviews and 
approval procedures for disclosures of fi nancial information. 

Following on a trend brought on by legislative changes in the United States, 
entrants off ered some outstanding examples pertaining to executive compensation 
disclosure. Leading participants were able to clearly document the tie between 
executive pay, specifi c corporate goals and the level of achievement against these 
objectives. They also provided complete terms of senior executive employment 
contracts and clearly communicated stock option policies and practices. 

PwC applauds all the participants in the Awards of Excellence in Corporate 
Reporting for their continual commitment to transparency and objective corporate 
governance disclosure.

Mark Burnes is a director at PricewaterhouseCoopers LLP

Natalia Moudrak is an associate at PricewaterhouseCoopers LLP
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6 . TELUS 2013 ANNUAL REPORT

Consolidated 2013 results and growth 2013 original targets and growth Result

Revenues $11.4 billion  4.4% $11.4 to $11.6 billion  4 to 6%

EBITDA $4.02 billion 4.1% $3.95 to $4.15 billion 2 to 8%

Earnings per share (EPS) – basic $2.02 9.2% $1.90 to $2.10 3 to 14%

Capital expenditures1 $2.11 billion 6.5% $1.95 billion approximately

1 The capital expenditures target and result exclude expenditures for spectrum licences.  Met target  Did not meet target

2013 scorecard
At TELUS, we believe in setting annual financial targets and disclosing policies to provide clarity for 

investors and help drive organizational performance. 

This scorecard shows TELUS’ 2013 performance against our 

original consolidated targets. Our achievement of three of the 

four targets reflects strong growth in wireless and data revenues 

and higher Optik TV and high-speed Internet margins. Capital 

expenditures did not meet the target due to our continued focus 

on investments in our wireline and wireless broadband networks 

to support current and future growth.

 We continue to adhere to our long-term financial objectives, 

policies and guidelines, which include generally maintaining a 

minimum of $1 billion of unutilized liquidity, a Net debt to EBITDA 

(excluding restructuring and other like costs) ratio in the range of 

1.5 to 2.0 times, and our long-term dividend payout ratio guideline 

of 65 to 75% of sustainable earnings on a prospective basis.

 For further information, including performance against 

segmented targets, see Section 1.4 of Management’s discussion 

and analysis in this report.

Results matter to you.
Achieving goals matters to us.

 Our performance and goals

2014 targets
TELUS’ 2014 consolidated financial targets reflect continued execution of our long-standing and 

successful national growth strategy focused on wireless and data. In each of the past four years, 

we have met three of four consolidated financial targets. For more information and a complete 

set of 2014 financial targets and assumptions, see our fourth quarter 2013 results and 2014 targets 

report issued February 13, 2014.

The 2014 targets exclude the impacts of Public Mobile. Comparative figures for EBITDA and EPS include the effects of applying 

the amended IAS 19 employee benefits accounting standard. EPS for 2012 has been adjusted for the two-for-one stock split 

effective April 16, 2013. EBITDA is a non-GAAP measure and does not have a standardized meaning under IFRS-IASB. Therefore, 

it is unlikely to be comparable to similar measures presented by other companies. See Section 11 of Management’s discussion 

and analysis in this report.

OPERATING REVENUES ($ billions)

14 target

13

12

11.9 to 12.1

11.4

10.9

Targeting a 4 to 6% 
increase, driven by 
growth in wireless 
and wireline data

Caution regarding forward-looking statements summary
This annual report contains statements about future events, including with respect to our 2014 consolidated and segmented targets, 2014 normal course issuer bid, 
multi-year dividend growth and share purchase programs, and financial and operating performance of TELUS that are forward-looking. By their nature, forward-looking 
statements require the Company to make assumptions and predictions and are subject to inherent risks and uncertainties. There is significant risk that the forward-looking 
statements will not prove to be accurate and there can be no assurances that TELUS will complete all purchases under the 2014 normal course issuer bid. Readers are 
cautioned not to place undue reliance on forward-looking statements as a number of factors (such as regulatory and government decisions, the competitive environment, 
our earnings and free cash flow, our capital expenditures and spectrum licence purchases, and a change in our intention to purchase shares) could cause actual future 
performance and events to differ materially from those expressed in the forward-looking statements. Accordingly, this document is subject to the disclaimer and qualified 
by the assumptions (including assumptions for 2014 targets, semi-annual dividend increases to 2016, and our ability to sustain and complete multi-year share purchase 
programs to 2016), qualifications and risk factors referred to in Management’s discussion and analysis, starting on page 42 of this annual report and in other TELUS public 
disclosure documents and filings with securities commissions in Canada (on SEDAR at sedar.com) and in the United States (on EDGAR at sec.gov). Except as required 
by law, TELUS disclaims any intention or obligation to update or revise forward-looking statements and reserves the right to change, at any time at its sole discretion, 
its current practice of updating annual targets and guidance.

EPS – BASIC ($)

14 target

13

12

2.25 to 2.45

2.02

1.85

Targeting an 11 to 21% 
increase, driven by 
EBITDA growth and 
a reduction in shares 
outstanding

CAPITAL EXPENDITURES EXCLUDING 
SPECTRUM LICENCES  ($ billions)

14 target

13

12

approx. 2.2

2.1

2.0

Continuing investments 
in networks to support 
customer growth and 
technology evolution

EBITDA ($ billions)

14 target

13

12

4.15 to 4.35

4.02

3.86

Targeting 3 to 8% 
growth, generated 
by wireless and 
wireline

TELUS 2013 ANNUAL REPORT . 7

 Our performance and goals

what matters to you 
matters to us 2013 ANNUAL REPORT

what matters to you
matters to us 2014 INFORMATION
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TELUS

aWaRD OF exceLLence  
 

corporate Governance Disclosure

TELUS took top honours in the Corporate  
Governance category with detailed, understandable  
disclosures that demonstrated its dedication to, 
and the immeasurable value of, transparency.  

Judges were impressed with the clarity of the 
board composition disclosures. They awarded 
high marks for the fact that information on the 
responsibilities of the chair, lead and CEO was 
laid out clearly. TELUS was also lauded for the 
depth of information it provided about independent   
and non-independent board directors, including 
comprehensive biographies, photos, qualifications,  
tenure and committee membership. 

Judges rated as “exceptional” TELUS’s disclosures  
on strategic planning, risk management, succession  
planning, corporate governance and items requiring 
board approval. 

They commended TELUS for the “user-friendly” 
nature of the corporate governance materials, 
specifically with respect to the descriptions of 
the chair, director and CEO positions.  

TELUS provided an impressive level of detail in 
its Ethics Policy section, including case studies 
that illustrated conflict of interest, proper use 
of assets and opportunities and guidelines for 
working with TELUS’s stakeholders. Judges were 
particularly impressed with the Ethics Line, which 

is hosted by TELUS and operated by a third 
party to receive calls from people who want to 
report code of conduct violations. 

Also recognized for its clarity was the Annual 
Information Circular. The tables, graphs and  
illustrations included in the committee information  
made the disclosures more readable. Specifically, 
the judges deemed the “skills matrix” illustration, 
used to describe the qualifications of a board 
member, an “excellent” addition to the information  
related to nomination of directors and assessment  
of the board. 

TELUS also excelled in describing the Audit 
Committee, and the names of its members were 
displayed in an easy to use format. The judges 
were also impressed that the company clearly 
identified the independence of each committee 
member and that the criterion used to assess 
independence exceeded legislated requirements. 
The Audit Committee charter was easy to find and  
the judges liked the details on the actions taken  
during the fiscal year to fulfil committee mandates.

Judges noted that TELUS’s website was  
visually appealing and used fonts and colours 
effectively to differentiate information, not  
surprising given TELUS’s reputation as a pace-
setter in visual branding. 

59Judges’ book | 2014
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Governance and remuneration

ROLE OF THE BOARD

The Board is responsible for the stewardship and oversight of the

management of PotashCorp and our global business. It has the

authority and obligation to protect and enhance the assets of the

company in the interest of all shareholders. The Board considers

all our important relationships, including with shareholders,

customers, the communities where we do business, employees,

the environment and business suppliers – recognizing that all are

essential to a successful business.

The involvement and commitment of directors are evidenced by

regular Board and committee meeting attendance, preparation

and active participation in setting goals and rigorous director

education programs.

BOARD’S VIEW ON DIRECTORS

Each director must possess and exhibit the highest degree of

integrity, professionalism and values, and must never be in a

conflict of interest with the company. Directors and senior officers

are bound by the PotashCorp Governance Principles and

PotashCorp Core Values and Code of Conduct, which can be

found together with other governance-related documents on

our website.

The Board has also developed categorical independence

standards to assist it in determining when individual directors

are free from conflicts of interest and are exercising independent

judgment in discharging their responsibilities. We comply with the

independence requirements of all applicable regulators. As of the

date of this annual integrated report, 10 of 12 of the company’s

directors were independent.

All directors are elected by the shareholders each year at the

annual meeting of shareholders. A nominee for a position on the

Board must meet certain legal qualification standards and an

appropriate mix of expertise and qualities outlined below. While

the emphasis in filling Board vacancies is on finding the best

qualified candidates given the needs and circumstances of the

Board, a nominee’s diversity of gender, race, nationality or other

attributes may be considered favorably in his or her assessment.

The corporate governance and nominating committee reviewed

the director succession plan during 2013 and is actively pursuing a

process for identifying duly qualified candidates for upcoming

Board retirements. Prior to joining the Board, new directors are

informed of the degree of energy and commitment the company

expects of our directors.

DIRECTORS’ SKILLS AND EXPERTISE

To enhance value for the company, the Board draws on the following specific experience, attributes and qualifications, represented by one

or multiple directors, when looking at issues being faced by PotashCorp.

ENHANCING 
VALUE

E-COMMERCE & 
TECHNOLOGY

BUSINESS 
MANAGEMENT

INVESTMENT
BANKING

MINING
INDUSTRY

GLOBAL
AGRICULTURE

PUBLIC POLICY

COMMUNITY

SAFETY &
ENVIRONMENTAL

ACCOUNTING

TRANSPORTATION
INDUSTRY

CHEMICAL
INDUSTRY

SECURITY

FERTILIZER
INDUSTRY

FINANCE

COMPENSATION 
& HUMAN 
RESOURCES

LEGAL

GLOBAL SENIOR 
EXECUTIVE 
MANAGEMENT

GLOBAL 
COMMERCE

GOVERNANCE

FIRST NATIONS
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The company has a robust process for director evaluation,

director personal reviews and for making changes, if warranted.

To assess the Board’s performance, the company follows a six-

part effectiveness evaluation program (described more fully in

Appendix A of the 2014 Proxy Circular) that includes an annual

assessment of the Board, each committee, the Board Chair, each

committee chair and each individual director. Further, as part of

the Board’s continuing efforts to improve its performance, it

periodically surveys those members of senior management who

regularly interact with the Board and/or its committees to solicit

their input and perspective on the Board’s operation and how it

might improve its effectiveness.

The Board has also placed controls on the number of boards a

director can sit on at one time and has set this number at four

public company boards in total, including ours.

More information on our Board (including each director’s

experience, attendance and the value of at-risk holdings) and a

new director nominee can be found on Pages 6 to 23 in our 2014

Proxy Circular.

KEY ACTIVITIES AND PRIORITIES

While the Board has many roles and responsibilities, the following key priorities and activities occurred in 2013.

Priorities 2013 Activities

• Oversee strategy and strategic planning process, taking into account

available opportunities and related risks.

• Make PotashCorp one of the safest companies in the world.

• Continue to develop and consider CEO and senior executive officer

succession plans. Encourage the development of future leaders to

promote stability at all levels of senior management.

• Review and oversee the company’s risk management policies and

procedures. Actively monitor risk management, including legal

compliance and anti-corruption, and review the company-wide risk

matrix and risk mitigation efforts.

• Evaluate and incentivize management performance. Perform

comprehensive performance reviews of CEO and various members of

senior management.

• Ensure the company maintains active and ongoing

stakeholder engagement.

• Assess the Board’s needs matrix and ongoing makeup of

its membership.

• Oversee financial reporting and audit processes and related

internal controls.

• The Board continued its process of holding separate dedicated meetings

related to risk management and business strategy/strategic planning, and

supported establishment of the Global Risk Management Department.

• The corporate governance and nominating committee continued to

review the Board’s needs matrix along with director and executive

succession planning generally, including preparations for the expected

retirements over the next few years.

• At each meeting of the corporate governance and nominating

committee, the corporate secretary and associate general counsel made

presentations regarding certain governance topics of relevance,

including board diversity and diversity in senior management.

• At each meeting of the compensation committee, the independent

compensation consultant provided an update on emerging and current

compensation trends.

• In addition to its usual annual review of takeover preparedness, the

Board ran a simulation addressing shareholder activism.

• The corporate governance and nominating committee continued its

twice yearly process for ongoing review of the company’s Pledge to

Saskatchewan introduced in 2010.

• Consistent with a best practices approach from a procurement and

governance perspective, the audit committee decided that it will conduct

a competitive selection process for the company’s external audit services

from 2016 forward on a periodic basis.
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The Board has also developed categorical independence

standards to assist it in determining when individual directors

are free from conflicts of interest and are exercising independent

The company has a robust process for director evaluation,

director personal reviews and for making changes, if warranted.

To assess the Board’s performance, the company follows a six-

part effectiveness evaluation program (described more fully in

Appendix A of the 2014 Proxy Circular) that includes an annual

their input and perspective on the Board’s operation and how it

might improve its effectiveness.

The Board has also placed controls on the number of boards a

director can sit on at one time and has set this number at four

public company boards in total, including ours.

Food
Matters
2013 Annual Integrated Report
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PotashCorp

HOnOURaBLe MenTiOn 
 

corporate Governance Disclosure

No stranger to recognition at The Awards of 
Excellence in Corporate Reporting, PotashCorp 
is this year’s Honourable Mention for Corporate 
Governance Disclosure. The judges awarded the 
Saskatchewan-based mining company high scores 
for providing information in a clear and accessible 
manner throughout its disclosures.

The judges appreciated the clear table format 
used to present PotashCorp’s board composition, 
a graphic that included the age, qualifications, 
length of board tenure, committee membership and  
also photos of each board member. PotashCorp  
was also acknowledged for its summary of both 
the independence and role of the board’s chair, 
which the judges found both comprehensible  
and easy to locate.  

PotashCorp was commended for its well-organized  
board mandate disclosures. The judges found the 
use of subheadings helpful and noted that the 
way information was divided into sections was 
effective. The judges applauded the company for 
exceeding requirements by including additional 
disclosures on monitoring and policies. 

The judges also noted the high quality of  
PotashCorp’s disclosures on strategic planning, 
risk management, communication policy, internal 
controls, expectations and responsibilities of the 
board. These were all deemed “good, detailed 
disclosures” by the judges.

PotashCorp’s Code of Ethics disclosure was 
applauded for its clarity and use of detailed 
examples in the discussion on conflict of interest.  
The judges liked the company’s treatment of 
information on the compliance hotline. The judges 
also rated the company highly for including details  
of other compliance monitoring procedures, such as  
annual employee acknowledgement of compliance,  
online training programs, a compliance committee,  
a compliance risk assessment, and general  
guidelines for dealing with ethical scenarios. 

The judges described PotashCorp’s disclosure on 
director re-election as “strong.” They also noted 
the connection made between this disclosure and 
PotashCorp’s long- and short-term goals, citing  
this as reflecting the forward-looking nature of 
the company’s corporate strategy. They also 
admired the “skills matrix” used to identify the 
areas of expertise and experience of members of 
the Nominating Committee. 

The many charts, tables and other graphic aids 
were described as “intuitive,” “user-friendly,” and 
“effective.” Judges also found that all information 
was presented in a logical order that was easy to 
navigate, and included clear instructions on where 
to go to find further information on any policy. 
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The Electronic Disclosure category is judged by a panel of independent judges  
who are experts in the field. The criteria are revised annually to keep pace with the 
evolving best practices. Materials are judged on investor relations content (financial  
and general), navigation and usability, overall effectiveness, innovation and use of 
social media.

Another wave of change is shaking the world of electronic reporting. In part, it 
stems from the growing acceptance of social media as a means of communicating 
investor relations information. Twitter, in particular, has been heavily used for  
items like press releases and earnings announcements. YouTube is growing in 
popularity for showing presentations and meetings. Finally, there is use of Facebook 
and LinkedIn for interacting with stakeholders.

The other major agent of change is related to the growing use of mobile units. 
There is overwhelming evidence that people are using smart phones, tablets and 
other mobile devices more frequently, often more than their PCs, to access Investor 
Relations (IR) information. Companies wishing to convey IR information on their  
websites must make sure the content is easily read on mobile devices. This means 
having sites specifically designed for those devices or employing a technique such 
as responsive design, which enables the site to detect the kind of device trying to 
read it and adapts its display accordingly.

Another innovation we have noted in recent years is the use of data tools or analyst 
centres on websites. These gather together a variety of useful data and metrics in 
a form that can be selected and downloaded for analysis. The Electronic Disclosure 
judges think this approach fits well with the nature of online financial reporting. 
The capacity for investors to interact with the information is a major difference  
from paper-based reporting. The judges encourage the inclusion of these tools on 
IR websites.

Of course, there is more to electronic reporting than innovation. Content, navigation  
and usability, as well as overall effectiveness and best practices, are also critical 
components.

electronic reporting in  
a wave of change
GeRaLD TRiTeS, FcPa, Fca, ciSa
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Content includes all of the items that one would expect investors should have such 
as complete and accurate fi nancial information, insightful commentary, and records 
of major events like annual meetings, analyst calls, and major presentations by 
senior executives. But the content should also include contextual information, such 
as the case for investing in the company. Not enough companies do this.

Scorecards are useful for showing how the company fared in achieving its goals. 
As always, honesty is the best policy. In addition, there should be information on 
corporate strategy, environmental and social programs and governance.

The assessment of usability and navigation addresses the issue of how easy it is for 
visitors to fi nd their way around the site. The judges ask themselves whether the 
look and feel of the site is pleasing and whether the site is easy to use. They look for 
clean, uncluttered sites with beautiful imagery, graphics and visual devices to help 
prioritize the content.

When marking overall eff ectiveness and best practices, the judges draw together 
their fi ndings in all areas into a cohesive whole. This includes an overall assessment 
of the eff ectiveness of the site in conveying the essence of the company and what 
it is about.

In electronic reporting, the medium may not be the message, but it is certainly an 
important is part of it. It shapes the message in ways that were once not possible. 
The leaders in electronic reporting recognize this essential fact about using the 
web and other electronic media to communicate with investors. They are exploring 
new and diff erent ways to exploit the characteristics of electronic media to 
improve the reporting process. 

With ongoing changes in technology and new and better tools for presenting 
information, it is likely that electronic reporting will remain a centrepiece of 
innovation for the foreseeable future.

Gerald Trites is lead judge of the Electronic Disclosure category, and president, 
Zorba Research Inc. 
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Goldcorp Inc. emerged victorious from what 
judges called a “very tough competition” for top 
spot in the Electronic Disclosure category. The 
judges credited innovative use of social media 
and the overall “wow factor” of the company’s 
electronic disclosures as the qualities that set 
Goldcorp Inc. apart from all others.

Goldcorp Inc. stood out in this category largely 
because of its extensive use of social media  
platforms to communicate investor relations  
content. The company allows users to access 
presentations via Slideshare; its Facebook,  
Twitter, Tumblr and LinkedIn pages are updated 
frequently and include relevant investor relations 
content; and  a “share this” button is prominently 
displayed throughout the website, providing an 
easy way for users to share company pages with 
their own networks. 

Another factor that set Goldcorp Inc. apart was 
its blog, Above Ground, which provides updates 
on company activity and facilitates dialogue 
between Goldcorp Inc. and the public. Judges 
commended the blog for helping users better 
understand company activity. 

Judges were particularly impressed with Goldcorp 
Inc.’s decision to post a video from its Annual 
General Meeting on YouTube. Judges said the 
16-minute video on Goldcorp Inc.’s progress in 
the past year did an exceptional job of showing 
the impact the mining company has had on its 
employees and on the communities with which 
it works. Well-executed and thought-provoking, 
the video’s quality is a reflection of the gold-
standard reporting that contributed to Goldcorp 
Inc.’s win. 

In their overall assessment of the investor relations  
content on the company website, the judges 
highlighted Goldcorp Inc.’s innovative interactive 
analyst centre and the visibility of the company’s 
market price as key strengths.

The company’s website also received high 
marks for navigation and usability. The 
“Why Goldcorp?” landing page, which the 
judges described as “excellent,” was rated 
as aesthetically pleasing and professional. It 
also provided a thorough discussion of the 
company’s strategy and vision, which aligns 
with its image. The judges also appreciated the 
clear headings and directions used throughout 
the website, which allowed users to easily 
extract information. 

aWaRD OF exceLLence  
 

electronic Disclosure

Goldcorp Inc. 
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HOnOURaBLe MenTiOn
 

electronic Disclosure

Teck  

Teck earned Honourable Mention in the  
Electronic Disclosure category. The Vancouver-
based mining company’s innovative financial 
analysis tools and ability to present an extensive 
range of information in an accessible manner 
earned special recognition.

Judges deemed the interactive and fully  
customizable financial data analysis tools as  
best in class, awarding Teck the highest score 
possible in this area. The judges also highlighted 
the sustainability section and the user access to 
both internal and external presentations. 

The company’s electronic disclosures received 
high marks for navigation and usability. The 
judges commended Teck for presenting a  

wealth of information on the site without  
rendering it visually busy or intimidating. The  
company also scored top marks for innovation. 
Once again noting the excellence of the financial 
data analysis tools, the judges were impressed 
with the interactivity provided for financial  
analysts, a technological aspect that outpaced 
that of most other sites. 

In an era in which companies are expected to  
use social media, Teck proved to the judges that 
it was up to the task, effectively managing both  
a Twitter and LinkedIn page. The judges found 
the Twitter page to be especially useful, noting 
that it provided investors with a quick glance of 
company activity as well as active engagement 
with the public. 
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CPA Canada’s judging panel assessed the  
sustainability disclosures of the publicly traded 
companies that entered the 2014 Corporate 
Reporting Awards. The highest scoring companies 
in each sector were then independently reviewed 
by a panel from Deloitte’s Sustainability and  
Climate Change Solutions practice. A short-list  
of companies that were ranked highly by both  
panels was reviewed again by the CPA Canada 
judging panel. The company that emerged as the 
winner in Sustainability Reporting was Suncor 
Energy for the sixth straight year. Close on  
Suncor’s heels was Bombardier, awarded an  
honourable mention in this category. 

Suncor and Bombardier were part of a very 
strong field and represent two quite different 
approaches to sustainability reporting. Suncor 
exemplifies GRI reporting with comprehensive 
and transparent disclosure and engaging delivery. 
Bombardier impressed with its well integrated 
Activity Report that showed how the company is 
using its unique position in the industry to take  
on the critical sustainability challenge of mobility. 

Throughout the process, judges noted several 
recurring themes that distinguished the best 
reporters from their peers. Organizations looking 
to improve the quality of their own sustainability  
reporting will find inspiration in the direction 
being taken by leaders in this judging category. 

Show the vision and goals  
to achieve it
This year we were pleased to see some companies   
with longer term sustainability goals. Companies 
have been responding to calls for performance 

targets and have delivered, but for the most part 
these are targets that aim only one or at best 
a few years out. Users of sustainability reports 
also want to see the company’s trajectory. They 
understand that sustainability challenges require 
long-term efforts and they want to see what’s 
over the horizon. The CEO report is an excellent 
place to communicate the company’s vision for 
sustainability and how it plans to get there with 
medium- and long-term goals. 

Link performance to sustainable 
development context 
As the saying goes, context is everything. This is 
certainly true in sustainability reporting, where the 
best reports educate the reader about the socio-
economic factors and environmental limits that  
could constrain a company or create a business 
opportunity. Context can take the form of external  
benchmarks, industry standards, demographic 
information, local/regional cumulative impacts,  
or global ecological thresholds. Contextual  
information, which can include graphics, gives 
users a frame of reference for assessing the  
company’s performance and its plans.

Be transparent about challenges
Transparency continues to be a distinguishing  
factor in leading reports. Reporters may be 
understandably nervous about disclosing their 
sustainability risks or challenges, but those that 
do are seen to be more credible. As challenges 
are often shared by others in the industry,  
disclosing painful information can sometimes  
raise the bar for disclosure and even galvanize  
an industry towards a collective response.

Inspiring excellence in  
sustainability reporting 
SUSan TODD, cPa, ca
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connect materiality and strategy 

Reporters are embracing materiality analysis, 
driven in part by greater emphasis on material-
ity in sustainability reporting frameworks. Good 
sustainability reports include a description of 
the materiality process and its results, including 
the relative priorities of both the company and 
its stakeholders. Better ones use the materiality 
results as the organizing principle for the sustain-
ability report, giving more weight to the most 
material topics. The best reports also demonstrate  
a link between materiality and strategy by  
showing, for example, that the company’s  
strategy addresses the most material issues. 

Show how to embed sustainability  
in the business
Effective sustainability reporting shows how a 
company embeds sustainability into everything it 
does. Report users are looking for evidence  
of integration between sustainability and other 
business imperatives, not just in the sustainability  
report, but in all reporting and communications.  
This year we saw integration show up, for  
example, in business strategy frameworks that 
identified sustainability as a value driver; in  
key performance indicator sets that included  
vital environmental and social indicators; and  
in MD&As that identified key sustainability risks.  
The most compelling sustainability reports  
show a clear alignment between business and 
sustainability goals with strong systems and  
governance to back them up.  

involve others for credibility
Inviting scrutiny from others demonstrates 
confidence and openness in reporting. Some 
companies are seeking external feedback through 
stakeholder panels or expert advisory boards 
and some are publishing stakeholder testimonials 
or full panel recommendations. While not a new 
trend, the inclusion of stakeholder perspectives is 
receiving more weight in some global standards. 
The ultimate expression of external scrutiny is 
professional, independent assurance, and with 
some companies adopting new GRI guidance,  

it is becoming easier to tell which data have  
been assured.

engage the audience
Companies are making better use of ways to 
connect with users online and on the go.  
Sustainability reporting is well along in this  
trend, with many companies now publishing  
only electronic reports. Electronic reporting 
provides features to enliven complex sustainability 
information, such as videos, and the ability to  
“drill down” or seek related information through 
careful use of hyperlinks. Good reports use these 
features strategically with a clear focus on users’ 
needs. However, engaging a busy user requires 
more than technical proficiency. It requires  
inspiring goals and the metrics and clear analysis 
that provide confidence in the company’s ability 
to achieve those goals.

Each of these themes provides within it  
considerable room for development. We offer 
them, therefore, not as a static checklist of  
best practices, but as inspiration for continued 
exploration and improvement. 

Susan Todd is the lead judge of the CPA Canada 
Sustainability Reporting panel and principal, 
Solstice Sustainability Works Inc. 

1  Materiality is a principle in the Global Reporting  

Initiative (GRI) framework, the International Integrated 

Reporting Council (IIRC) framework, both global in 

scope, and the Sustainability Accounting Standards 

Board (SASB) initiative in the United States.
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Performance at a glance continued 

AIR EMISSIONS*
(thousand tonnes/year)

20132012201120102009**
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0

* Air emissions include SO2, NOx and VOC emissions.

** Beginning in 2009, includes consolidated post-merger data.

Oil Sands
In Situ
North America Onshore
East Coast Canada
Refining & Marketing
St. Clair ethanol plant
Suncor Energy

  70.4 72.7 58.6 55.8 39.7 (1)
  2.0 2.4 2.6 2.8 3.3
  26.1 16.9 11.5 11.0 8.0
  7.6 6.9 5.3 3.0 3.2 (2)
  21.8 16.0 17.5 14.1 15.4
  0.2 0.2 0.3 0.4 0.4
  128.1 115.1 95.8 87.1 69.9

LAND USE AT OIL SANDS
(cumulative hectares)

20132012201120102009
24,000

16,000

8,000

0

Land disturbed
Land reclaimed
Per cent reclaimed

  17,161 19,737 20,023 21,303 21,690
  1,095 1,303 1,439 1,542 1,708 (1)

  6.4 6.6 7.2 7.2 7.9

WATER WITHDRAWAL AND CONSUMPTION
(million m3)

201320122011**20102009*
180

120

60

0

*  Beginning in 2009, includes consolidated post-merger data.

**  Beginning in 2011, the methodology for calculating the water withdrawal metric for Oil Sands, In Situ and Refining & Marketing 
 was updated to include industrial runoff volumes as described in the Performance Indicators section of the Report on sustainability. 
 Data and process improvements implemented since 2012 improved the understanding of site conditions for specific facilities.

Water withdrawal
Water consumption

  120.8 139.0 137.6 143.6 155.9 (1)
  56.0 50.1 39.9 56.6 58.8 (2)

Key focus areas for air emissions management 
include air quality monitoring, sulphur dioxide 
(SO2), nitrogen oxides (NOx) and volatile 
organic compounds (VOCs). Suncor’s total 
reported emissions to air in 2013 decreased 
by almost 20 per cent compared to 2012 levels, 
primarily due to reduction in emissions from 
Oil Sands and the divestiture of North America 
Onshore facilities.

Since Suncor opened Canada’s fi rst oil sands 
mine in 1967, our oil sands operations have 
disturbed approximately 21,690 hectares of 
land. As of the end of 2013, the company 
had reclaimed approximately 1,708 hectares, 
or nearly eight per cent of the total land 
disturbance of our oil sands operations to date.

Key focus areas for water management include 
implementing water management strategies 
and conducting water risk assessments in 
specifi c facilities and/or business units as 
well as designing more systems to treat and 
recycle tailings from our oil sands operations. 
Suncor’s total water consumption increased 
by four per cent compared to 2012 levels.

Suncor: report on sustainability 201406

(1) There was considerable reduction in VOC emissions values in 2013 compared 
to previous years due to extensive sampling conducted in the mining and 
dedicated disposal areas and increase in VOC emissions testing frequencies. 
There was also a reduction in SO2 and NOx emissions from Oil Sands energy 
and utilities (E&U) plant and can be attributed to the use of alternate fuels 
and major outages that occurred at the E&U Plant.

(2)  Referred to in previous reports as International & Offshore. Historical data 
prior to 2010 included other international assets operated at that time. 
Since 2010 only air emissions from Terra Nova off the east coast of Canada 
has been included.

(1) Water withdrawal can potentially be subject to variances year over year 
based on environmental factors (e.g., precipitation). 

(2)  Water consumption is defi ned as the quantity of water used and not returned 
to its proximate source or no longer available in its original form.

(1) Following Alberta Environment & Sustainable Resource Development’s issuance 
of standards for Geographic Information Systems  spatial data reporting in 2010, 
Suncor re-digitized all permanent reclamation areas and removed disturbance 
feature types (such as roads, power lines, pipelines, etc.) that occurred 
post-reclamation. This resulted in a removal of 96.3 hectares of re-disturbance 
from the total  of reclaimed areas prior to 2010. As such, the changes in the 
reclamation areas for each year and the total area permanently reclaimed to  
the end of 2010 have been updated to refl ect these changes. Reclaimed lands 
have not been certifi ed as such. For further details on the defi nition of 
reclaimed, see the legal notice at the end of this publication.

*  Exposure hours and lost time injuries data.
** Beginning in 2009, includes consolidated post-merger data.

LOST TIME INJURY FREQUENCY*
(injuries per 200,000 hours worked)

20132012201120102009**
0.18

0.12

0.06

0.00

Suncor employees
Suncor contractors

  0.11 0.09 0.09 0.04 0.06
  0.09 0.11 0.05 0.05 0.06

UPSTREAM PRODUCTION VOLUMES
(thousands of boe/day)

20132012201120102009
630

420

110

0

  290.6 283.0 304.7 324.8 360.5
  16.1 35.2 34.6 34.4 32.0
  149.3 296.9 206.7 189.9 169.9

Suncor Oil Sands operations
Syncrude (non-operated)
Exploration & Production

*  Production capacity at wind farms in which Suncor is a partner or operator.

INSTALLED WIND CAPACITY*
(megawatts)

20132012201120102009*
270

180

90

0

  147 147 255 255 255

The lost time injury frequency among Suncor 
employees and contractors increased slightly 
from a rate of 0.05 in 2012 to a rate of 0.06 
in 2013 because the number of hours worked 
decreased while the number of injuries 
stayed the same from 2012. 

Production volumes for 2013 increased for Oil 
Sands relative to 2012, primarily due to strong 
project execution, improved reliability and 
completion of the ramp-up of production from 
Firebag. Exploration & Production experienced 
a decrease in production in 2013 primarily 
due to the sale of the conventional natural gas 
business. Suncor Oil Sands volumes are inclusive 
of In Situ production volumes for consistency 
with our Annual Report. Syncrude volumes 
are included here (consistent with our Annual 
Report) but are not included in the performance 
indicator sections in the Report on sustainability. 
Upstream production represented here does 
not include Refi ning & Marketing production.

Suncor is currently involved in six operating 
wind farm projects – two of which are operated 
by Suncor and four which are non-operated. 
The total installed wind capacity of these 
operations is 255 megawatts (MW), enough 
to power about 100,000 Canadian homes 
per year. Suncor is pursuing two additional 
wind power projects that are expected 
to increase total installed wind capacity 
to 395 MW.

Suncor: report on sustainability 2014 07

on the web: Further details on our 
environmental and social progress
are available at sustainability.suncor.com

report on sustainability 2014 Suncor: report on sustainability 2014

Framing the 
next conversation

Report on sustainability
Summary report 2014
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aWaRD OF exceLLence 
 

Sustainability Reporting

Suncor Energy  

Suncor Energy captured this year’s Award of 
Excellence in Sustainability Reporting with classic 
high-quality reporting. This judging category  
was hotly contested this year; being hailed as  
the overall top sustainability reporter in Canada  
in 2013 is a high achievement.  

No stranger to the winner’s circle, Suncor Energy 
is applauded for achieving top spot in this judging 
category for six years running.

Described as an “A+” G3.1 reporter, Suncor 
Energy’s unparalleled dedication to sustainable 
development reporting was obvious throughout 
its annual and sustainability reports, which included 
exceptional quantitative performance disclosures. 

Judges described Suncor Energy as a case study 
in how technical reporting should be done. The 
company demonstrated a strong adherence to the  
principles of reporting by providing stakeholders 
with important information and by including a 
thorough description of its materiality process. 

The judges also liked the balance of both 
negative and positive comments included in the 
CEO remarks, giving the company high scores 
for credibility. 

Suncor Energy demonstrated a clear understanding 
that a company’s commitment to socially and 
environmentally responsible business practices 
must be reflected in its governance structure, 
management systems and policies. The company 
scored high marks in this area of its assessment, 
with the judges appreciating the extensive detail 
related to business ethics offered in the disclosures.  

In an age in which electronic reporting is becoming 
increasingly important, Suncor Energy was also 
congratulated for advances in its online presence. 
The judges noted that the website used an 
excellent combination of content, videos, images 
and online forums to inform and engage its 
users. They were also particularly impressed 
with the sustainability information provided in a 
blog format.
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BOMBARDIER INC.BoMBARdieR inc.

heAlth, sAFety And enviRonMent 

everywhere we work, our goal is to operate 
to high standards of health, safety and 
environment (hse). our objective is to build 
and live by an hse “preventive culture.”

in 2013, we launched a new, five-year 
roadmap to help us achieve the next 
level of excellence in hse performance. it 
includes promoting best practices, enabling 
stronger hse leadership, expanding 
employee training and further integrating 
hse objectives into all relevant Bombardier 
processes. We also conducted a study of 
ten industry peers and leaders to under-
stand how hse initiatives can bring greater 
business value to Bombardier. We are 
reviewing the best practices identified in 
the survey and finding ways in which we can 
implement them to improve our approach 
to measuring and creating hse value.

heAlth And sAFety
our accident frequency and severity rates 
continued to trend downward in 2013. We 
continued to monitor our incident rate, 
which includes work-related fatalities, lost 
time accidents, occupational sickness, 
temporary assignments and medical treat-
ments. the resulting visibility will help us 
to understand the underlying risks and root 
causes of these incidents so we can better 
prevent them in the future. 

unfortunately, despite our attention to 
and continuous improvement in safety 
performance, in 2013 we suffered an 
employee fatality at a site in canada 
during the movement of a locomotive, 
a devastating blow to the Bombardier 
community. We are tracking the results 
of the investigation carefully and are 
adjusting our operating procedures 
according to the findings.

enviRonMent
even as we grow as an organization, our 
goal is to continue to reduce our environ-
mental impact across our business.

energy consumption
energy consumption is closely tied to 
production levels and building heating. 
therefore, as we increase our produc-
tion rates and footprint, we are constantly 
faced with the challenge to maintain — and 
reduce — our energy consumption. our 
energy consumption increased slightly in 
2013 over 2012.

Accident seveRity1, 3

(without restricted duty)
(for the fiscal years ended) 
 

Lost Day Rate

14
15

13
12

Accident FRequency1, 2

(without restricted duty) 

(for the fiscal years ended)
 

Injury Rate

0.5 0.5

0.4 0.4

eneRgy consuMption1, 4, 5

(direct and indirect) 
(for the fiscal years ended)
 

Energy Consumption (gigajoules (GJ))
Revenue Intensity (GJ/million of dollars)

4,643,114

265.4 258.1
277.3

263.7

Jan. 31 
2011

Jan. 31 
2011

Jan. 31 
2011

Dec. 31 
2011

Dec. 31 
2011

Dec. 31 
2011

Dec. 31 
2012

Dec. 31 
2012

Dec. 31 
2012

Dec. 31 
2013

Dec. 31 
2013

Dec. 31 
2013

4,620,651 4,552,012
4,786,364

1 2010 and/or 2011 data has been updated to address internal audit findings by the Corporate Audit Services and Risk Assessment (CASRA) team. 2 The accident frequency 
rate measures the number of accidents that had one or more lost days excluding restricted duty days expressed per 200,000 hours worked. 3 The accident severity rate is 
the number of lost days expressed per 200,000 hours worked. The total number of lost days includes days away from work and excludes days in restricted duty. 4 Some of 
this data has been third-party verified. The verification covers sites that qualify under the European Union Emission Trading Scheme (EU ETS). 5 Some of this environmental 
data has been third-party verified. The verification covers sites participating in the European Union Eco-Management and Audit Scheme (EMAS).

the health and safety of our employees — as well 
as the environmentally responsible operation 

of our sites — are among our highest priorities and central 
to how we define flawless execution. 

32

activity report 2013 

WAste4, 6 

(hazardous and non-hazardous)
(for the fiscal years ended)
 

Waste Generated (metric tonnes)
Revenue Intensity
(metric tonnes/million dollars)

WAteR4, 6

(for the fiscal years ended) 
 

Water Withdrawn (cubic metres (m3)) 
Revenue Intensity
(m3/million dollars)

49,576
2,127,979

2.8121.6 3.1120.7
3.4

122.2 3.1
104.4

Jan. 31 
2011

Jan. 31 
2011

Dec. 31 
2011

Dec. 31 
2011

Dec. 31 
2012

Dec. 31 
2012

Dec. 31 
2013

Dec. 31 
2013

55,4502,160,606 55,807

2,006,063

56,333

1,894,513

ghg eMissions4, 5, 6 
(direct and indirect) 
(for the fiscal years ended)
 

GHG Emissions (tonnes of CO2e)
Revenue Intensity
(tonnes of CO2e/million dollars)

328,230

18.8 17.5 19.0 17.4

Jan. 31 
2011

Dec. 31 
2011

Dec. 31 
2012

Dec. 31 
2013

313,721 311,280 316,244

1 Per the United States Environmental Protection Agency Greenhouse Gas Equivalencies Calculator. 2 Based on the standard volume of 3,000 cubic metres for an Olympic-sized 
swimming pool. 3 Valorized waste refers to hazardous and non-hazardous waste which has been redirected to a process that reuses, recycles, composts and combusts the waste 
into useful products or sources of energy. 4 2010 and/or 2011 data has been updated to address internal audit findings by the Corporate Audit Services and Risk Assessment 
(CASRA) team. 5 Some of this data has been third-party verified. The verification covers sites that qualify under the European Union Emission Trading Scheme (EU ETS). 
6 Some of this environmental data has been third-party verified. The verification covers sites participating in the European Union Eco-Management and Audit Scheme (EMAS).

greenhouse gas emissions
similar to energy, greenhouse gas (ghg) 
emissions are also closely tied to produc-
tion levels and building heating. As such, 
our ghg emissions slightly increased 
in 2013 over 2012, but we were able to 
mitigate the majority of the potential 
impacts of our elevated production rates 
and expanded footprint. overall, between 
2010 and 2013, we reduced our ghg emis-
sions by 4% (11,987 tonnes of co2equiva-
lent (co2e)), a reduction equivalent to 
taking 2,490 passenger vehicles off the 
road for a year.1 this is due to the use of 
better energy sources. 

Water consumption
We reduced our water consumption by 
6% in 2013 over 2012 levels, due to water 
reduction projects. overall, from 2010 to 
2013, we decreased our water consumption 
by 11% (233,466 cubic metres), a reduction 
comparable to the volume of water in 77 
olympic-sized swimming pools.2

Waste generation
our waste increased by 1% in 2013 over 
2012 levels, continuing the trend we have 
seen over the past several years. this 
uptick is primarily due to increased produc-
tion rates. As production rates continue to 
rise, we are working to lessen the impacts 
on waste generation. 

conseRving While gRoWing
in recent years, while we have been 
concentrating our resources on new 
product programs to grow our business, we 
have had to put some of the investments 
we would like to make in the environmental 
performance of our sites on hold. 

But even in this time of resource constraint, 
we are continuing to improve the efficiency 
of our facilities, and have committed to the 
following short-term targets:
•	 	Reduce	absolute	water	consumption,	

waste, energy consumption and ghg 
emissions by 1% between 2014 and 2016, 
based on 2013 data.

•	 	Reduce	relative	water	consumption	and	
waste by 1% and energy consumption 
and ghg emissions by 3% per 200,000 
worked hours between 2014 and 2016, 
based on 2013 data.

•	 	Increase	waste	valorization	(valorized	
waste3 compared to total waste) by 
3% between 2014 and 2016, based on 
2013 data.

33

And enviRonMent 

activity report 2013 

Activity RepoRt 2013
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Bombardier Inc. 

HOnOURaBLe MenTiOn 
 

Sustainability Reporting

Bombardier Inc. came on strong in the 
Sustainability Reporting category, winning 
honorable mention. The judges commented 
that the company is setting the stage for how 
sustainability reporting will be done in the future. 

The separately published Activity Report 2013 
particularly impressed the judges. Seen as a good 
step towards fully integrated reporting, the report 
contained economic, social and environmental 
information.

Bombardier Inc. demonstrated that corporate 
social responsibility (CSR) is part of its competitive  
foundation and plays a key role in helping the 
aerospace and transportation company  deliver 
on its long-term business strategy.  The judges 
saw proof of this in many initiatives that align with 
Bombardier Inc.’s CSR strategy, noting specifically 
the Product Responsibility Strategy and the  
Supplier Code of Conduct. 

Bombardier Inc. performed well in the main  
principles of reporting, notably on its CSR  
website. General reporting principles were clearly 
demonstrated. Risks, opportunities and issues 
were fully described and tied to their relevance to 
Bombardier Inc.’s future. The detailed company 
profile and context disclosures also earned special 
acknowledgment from the judges. 

The CSR website, just one click away from the 
company’s main home page, is updated frequently  
and there is evidently a process to ensure the site 
contains information on the most relevant social, 
economic and environmental issues. 

Bombardier Inc.’s definitions and assessments of 
materiality were highlighted as clear and thorough 
disclosures on the CSR website. The judges felt the  
matrix presentation of the materiality information 
effectively highlighted the issues that matter most 
to stakeholders. 

The company provided high-quality, detailed 
information on key business units, operating 
regions and employees. Bombardier Inc. clearly 
makes an effort to inform readers of the issues 
faced by the company, sector and value chain.

The judges also highlighted the detailed  
performance summary page that outlined  
Bombardier Inc.’s goals and performance for the 
reporting year. It was applauded for addressing  
systemic issues in its industries, such as the number  
of women in senior positions. The presentation  
of information was impressive, and easy to read 
and understand. 

Overall, Bombardier Inc. impressed the judges with  
a clear demonstration that CSR initiatives play a 
significant role in the success of the business.

72       The cPa canada awards of excellence in corporate Reporting 73Judges’ book | 2014

49184 CPA_CRA_JudgesBook_Nov2014_CROPS R4.pdf  - p73 (November 26, 2014  18:24:03)



 
 

engagement isn’t just for ethical funds anymore
Mainstream investment institutions have started to take note of the environmental, 
social and governance (ESG) issues once primarily of interest to socially responsible 
investment (SRI) funds.  
 
“They’re focusing not only on financial performance, but also on the ESG issues 
that might have an impact on the long-term value of investments,” said Michelle de 
Cordova, Director, Corporate Engagement & Public Policy, NEI Investments/Ethical 
Funds.
 
Indeed, there is increasing evidence showing that companies that combine  
strong financial performance with sound ESG practices have greater potential to 
outperform over the long term. This creates a growing opportunity for Investor 
Relations Officers to play a pivotal role in investor/shareholder engagement.

 

 
 
not engaging is risky business
“If a company is very resistant to talking to its responsible investors then it gives 
 an idea that maybe there’s something to hide,” said de Cordova. “Whereas  
companies that are responsive to engagement give the impression of transparency 
and openness.”

under the microscope:  
Why companies need  
to prepare for engagement 
nicOLe GUiLLOT

 

In addition to potentially eroding a company’s corporate 
reputation, companies that are unresponsive to investor 
engagement also run the risk of being excluded from the 
holdings of certain investors.

aDveRTORiaL

74       The cPa canada awards of excellence in corporate Reporting 75Judges’ book | 2014

49184 CPA_CRA_JudgesBook_Nov2014_CROPS R4.pdf  - p74 (November 26, 2014  18:24:04)



In addition to potentially eroding a company’s corporate reputation, companies that 
are unresponsive to investor engagement also run the risk of being excluded from 
the holdings of certain investors.

“The number one reason that companies get excluded from Ethical Funds’ 
universe of holdings is that we can’t fi nd the ESG information that we need in 
order to conduct the evaluation,” added de Cordova. “Given that desirable investors 
are interested in this type of information, it’s a pity to get excluded from a universe 
just because of not responding to outreach from an investor.”

eSG information requires immediate disclosure
While companies have traditionally shared ESG information through annual 
corporate responsibility reports, the TMX released guidelines earlier this year that 
state this information needs to be treated the same way as material fi nancial 
information, in terms of immediate disclosure via news releases – something de 
Cordova said is valuable and important for investors.

“We are monitoring companies all the time, not just when we’re making the decision 
on whether they can be admitted to Ethical Funds,” said de Cordova. “If something 
is happening, good or bad, we want to hear it from the company.”

Continuous disclosure also gives companies the opportunity to own the story you 
want to tell. “If you don’t put out the story, someone else will put out the story for 
you,” added de Cordova.

Nicole Guillot is president and CEO, CNW Group 
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clean Technology

Capstone Infrastructure 
Corporation
Newalta Corporation
Pure Technologies Ltd. 

communications and Media 
BCE Inc. 
Rogers Communications Inc.
TELUS
Thomson Reuters Corporation

consumer Products  
and Services
Canadian Tire Corporation, Ltd.
Empire Company Limited
Metro Inc. 
Tim Hortons

Diversified industries
Aecon Group Inc. 
Bombardier Inc. 
SNC-Lavalin Inc.
Stantec

Financial Services
ATB Financial
BMO Financial Group
CIBC
Genworth MI Canada, Inc. 
Intact Financial Corporation
Laurentian Bank of Canada
Royal Bank of Canada
Scotiabank
TD Bank Group

industrial Products and 
Services

Finning International Inc.
CanElson Drilling Inc.
Enerflex Ltd.

Mining
Agrium Inc.
Avalon Rare Metals
Barrick Gold Corporation
Goldcorp Inc. 
HudBay Minerals Inc.
New Gold Inc. 
Novagold Resources Inc.
Pan American Silver Corp.
PotashCorp
Primero Mining Corp.
Sandstorm Gold Ltd.
Teck 

Oil and Gas/Forestry 
Products
ARC Resources 
Resolute Forest Products
Suncor Energy

Utilities and Pipelines/ 
Real estate
ATCO Ltd. 
Boardwalk REIT
Crombie REIT
Enbridge Inc.
Inter Pipeline Ltd.
Pembina Pipeline Corporation
TransAlta Corporation 
TransCanada

Federal crown corporations 
(Large)

Canada Deposit and Insurance 
Corporation (CDIC)
Canada Mortgage and Housing 
Corporation
CBC/Radio-Canada
Export Development Canada

Federal crown corporations 
(Small)
Defence Construction Canada
Royal Canadian Mint
Telefilm Canada

Provincial crown 
corporations 
Alberta Pensions Services
Saskatchewan Transportation 
Company
SaskPower
SaskTel
WorkSafe BC

2014 List of entries
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